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Introduction 
 
The Environmental and Social Management Framework (ESMF) together with the Environmental and Social Management 
Policy constitute the guiding documents for the operation of the Environmental and Social Management System (ESMS) of 
Fondo Acción. This is how the ESMS can be understood: 
 
The set of policies, principles, processes, procedures and organizational resources that allow the analysis, prevention, control 
and reduction of social and environmental impacts arising from actions undertaken by Fondo Acción directly or by its partners 
and implementers. 
 
The MGAS has been established as an instrument that allows the staff of Fondo Acción and its partners to understand and 
implement step by step the requirements of risk identification and management that are aligned with its guidelines, codes, 
policies and Quality Management System, as well as national and international regulations, highlighting the performance 
standards on environmental and social sustainability of the International Finance Corporation (IFC). 
 
The general objective of the MGAS is to guide the socio-environmental management of the Fondo Acción by defining a series 
of methodologies, tools and procedures that will allow to ensure an adequate management and safeguard the ecosystems, 
communities and personnel during the implementation of the projects and programs to be executed. 
 
The MGAS is oriented to provide the elements that will allow 
 

i) Identify and enhance all those positive impacts generated by each project. 
ii) Prevent, mitigate, control and compensate the negative environmental and social impacts that may be identified in 

the process of project formulation and implementation. 
iii) Strengthen the environmental and social management capacity of the Fondo Acción. 
iv) Ensure compliance with national and international socio-environmental regulations. 
v) Comply with IFC environmental and social standards and safeguards.  

 
This document is composed of: 
 

a. An account of the laws, regulations and standards that the Fondo Acción involves in its actions and which are relevant 
to the adoption of the ESMS and which are related to issues of conservation, environmental recovery or sustainable 
use of natural resources, climate change, protection and development of children and adolescents, indigenous peoples, 
working conditions and land management. 

b. Methodology for preliminary environmental and social analysis of projects, in order to define their "risk level" and 
identify the studies and prior consultations required to comply with current legislation and IFC environmental and social 
sustainability performance standards. 

c. Guide to tools for assessing and managing environmental and social risks of projects or programs, such as 
categorization matrix, environmental and social impact study, project profile, community relations plan, waste 
management plan, among others and in accordance with IFC standards. 

d. Formats that the Fondo Acción team should apply at specific times throughout the project cycle, to ensure adequate 
environmental and social management, in order to systematize the information generated and guarantee timely 
decision making. 

e. Procedures to guarantee the correct implementation of the ESMS and the Environmental and Social Management 
Policy of the Fondo Acción. 
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f. Description of the institutional capacities required for the implementation of the ESMS: profile of the coordinator, 
responsibilities of project managers and guidelines for the performance of external audits of the system. 

 
In the external environment, this instrument will be available to the actors involved in the project cycle such as donors, 
Colombian Government institutions and academics, NGOs and other key players; in order to ensure compliance with the 
provisions of this MGAS. Within the organization, the presentation of the ESMS will be an integral part of the induction of all 
staff. 
 
 

1. Background 
 
The Fondo Acción was created in the year 2000, within the framework of the Bilateral Agreement of the Initiative for the 
Americas, signed by the Governments of the Republic of Colombia and the United States of America, as a non-governmental 
organization, focused on building a better relationship between the community and the environment and supporting child 
development processes. To this end, it has been financing and executing environmental and children's projects and programs 
s carried out by civil society organizations and the private sector, meeting the requirements of donors and clients, and striving 
to continuously improve the quality of its processes. 
 
Fondo Acción manages resources from a wide range of donors to execute or finance projects that, in accordance with national 
priorities, are aimed at producing innovative and high-value solutions in vital areas such as: sustainable rural development, 
conservation, climate change, protection and development of children and adolescents, with emphasis on early childhood. 
 
Its mission objective is to generate significant and sustainable changes in Colombian society in two priority thematic areas: 
 

- Conservation and sustainable development: preserve, protect and manage natural and biological resources in a 
sustainable manner. 

- Children: promote the survival and integral development of children, with emphasis on early childhood. 
 
Fondo Acción has been characterized by working hand in hand with communities to make decisions under consensus, 
respecting local traditions and knowledge, while seeking to build the capacity of NGO leaders and community-based 
organizations, to acquire the management tools that allow them to achieve sustainability of good results over time and self-
manage their development. In addition, it has experience in applying the safeguards and regulations of donors such as the World 
Bank and USAID. 
 
 
2. Legal framework 
 
The following table sets out the regulatory framework for the socio-environmental management of the Fondo Acción.
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2.1 Environmental and children's standards and principles contained in the Political Constitution of Colombia 

ART. THEME CONTENTS 

 
7 

Ethnic and cultural diversity 
of the nation 

It expressly recognizes the ethnic and cultural plurality of the Nation and the 
duty of the State to protect it. 

 
8 

Cultural and natural wealth 
of the Nation 

It establishes the obligation of the State and of individuals to preserve the 
natural and cultural wealth of the Nation. 

 

 
44 

Childhood 

It confers on children rights such as: life, physical integrity, health and social 
security, a balanced diet, having a name and a nationality, having a family 
and not being separated from it, care and love, education and culture, 
recreation and the free expression of their opinion 

 
63 

Public goods 
It determines that public property, natural parks, communal lands of ethnic 
groups and other property determined by law are inalienable, imprescriptible 
and unseizable. 

 
80 

Planning for the 
management and use of 
natural resources 

It establishes as a duty of the State the planning of the management and use 
of natural resources, in order to guarantee their sustainable development, 
conservation, restoration or replacement. 

 
88 

Popular actions 
It enshrines popular actions for the protection of collective rights and 
interests on the environment, among others, under the regulation of the law. 

 
95 

Protection of the country's 
cultural and natural 
resources 

It establishes as a duty of the people, the protection of the cultural and 
natural resources of the country, and to ensure the conservation of a healthy 
environment. 

 
330 

Administration of 
indigenous territories 

It establishes the autonomous administration of the indigenous territories, 
with areas of application in the use of the land and the preservation of 
natural resources, among others. 

 

2.2 Some General Rules 

Decree-Law 
2811 of 1974 

National code for renewable and non-renewable natural resources and environmental protection. The 
environment is common heritage, the state and individuals must participate in its preservation and 
management. It regulates the management of RNR, the defense of the environment and its 
elements. 

Law 23 of 1973 
Fundamental principles on the prevention and control of air, water and soil pollution and empowered 
the President of the Republic to issue the Natural Resources Code 

Law 99 of 1993 

Creates the Ministry of the Environment and organizes the National Environmental System (SINA). 
Reforms the public sector in charge of environmental management. Organizes the National 
Environmental System and requires the Planning of Environmental Management Projects. The 
principles that stand out and that are related to port activities are the definition of the foundations of 
the environmental policy, the structure of the SINA at the head of the Ministry of the Environment, 
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Environmental licensing procedures as a requirement for the execution of projects or activities that 
may cause damage to the environment and mechanisms for public participation in all stages of 
development of this type of project. 

Decree 1996 of 
1999 

By which articles 109 and 110 of Law 99 of 1993 on Natural Reserves of the Civil Society are regulated. 

Decree 4843 of 
2007 

By which the intersectoral commission for the protection of the National Natural Park System is 
created. 

Decree 2372 of 
2010 

By which the Decree Law 2811 of 1974, Law 99 of 1993, Law 165 of 1994 and Decree Law 216 of 2003 
are regulated, in relation to the National System of Protected Areas, the management categories 
that conform it and other provisions are issued. 

Decree 3570 of 
2011 

By which the objectives and structure of the Ministry of Environment and Sustainable Development 
are modified and the Administrative Sector of Environment and Sustainable Development is 
integrated. 

Resolution 0363 
of 2012 

By which the institutional guideline of prevention, surveillance and control of the National Natural 
Park System is adopted. 

Resolution 0364 
of 2012 

By which the institutional guideline of environmental education for the National Natural Parks 
System is adopted. 

Resolution 0351 
of 2012 

By which the institutional guideline of investigation of the System of Natural National Parks is 
adopted. 

Resolution 0351 
of 2013 

By means of which the guidelines for the planning and arrangement of a permitted activity in the 
areas of the National Natural Park System are adopted. 

Decree 2041 of 
2014 

By which Title VIII of Law 99 of 1993 on environmental licenses is regulated. 

Resolution 1274 
of 2006 

It establishes the specific guidelines to develop Environmental Impact Assessments, describes the 
mitigation processes and defines strategies for social compensation. 

Decree 1076 of 
2015 

By means of which the Sole Regulatory Decree of the Environment and Sustainable Development 
Sector is issued. 

Decree 298 of 
2016 

By which the organization and operation of the National Climate Change System is established and 
other provisions are issued. 

 

2.3 Regulations on community participation and cultural heritage 

Law 21 of 1991 It adopts Convention 169 on Indigenous and Tribal Peoples in Independent Countries. Adopted 
by the ILO in 1989 

Law 70 of 1993 Protection of the cultural identity and rights of black communities in Colombia 

Law 134 of 1994 Citizen participation 

Decree 1371 of 1994 High-level advisory committee referred to in Article 45 of Law 70 of 1993. 
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Law 199 of 1995 It defines the functions of the Ministry of the Interior in relation to indigenous peoples and 
black communities and establishes changes in its organizational structure. 

Decree 1745 of 1995 Titling of lands of black communities. 

Decree 1277 of 1996 Areas of campesino reserves. 

Decree 1397 of 1996 Creates the National Commission on Indigenous Territories and the permanent round table for 
consultation with indigenous peoples and organizations 

Law 397 of 1997 General Law on Culture. Area of archaeological protection in the environmental license. 

Conpes Document 
2909 of 1997 

Development plan for black communities. 

Decree 1320 of 1998 Regulates previous consultations with indigenous and black communities. 

Decree 1122/99 Article 
141 

On the decision taken by the competent authority when an agreement is not reached, in prior 
consultation, with the indigenous and black communities. 

Decree 2613 of 2013 By which the Protocol of Inter-institutional Coordination for Prior Consultation is adopted. 

 

2.4 Regulations on natural heritage and national monuments 

Decree - Law 2811 of 
1974 Part XII 

Regarding landscape resources and their protection 

Decree 1715 of 1978 It regulates the protection of the landscape on roads. It prohibits the alteration of elements 
of the landscape. 

Law 397 of 1997 It defines the cultural heritage of the Nation as the constitution of all cultural goods and 
values which are an expression of Colombian nationality, for which it must have prior 
authorization from the Ministry of Culture for any type of manipulation. 

Decree 3048 of 1997 National Monuments Council 

 

2.5 Wildlife and forest regulations 

Law 2 of 1959 Forest reserve, soil and water protection 

Decree 2811 of 1974 Book 
II, Part VIII 

Of the forests, of the forest reserve areas, of the forest exploitations, of the reforestation. 
Art. 194 Scope of application; Art. 195-199 Definitions; Art. 196, 197, 200 and 241 Protection 
and conservation measures; Art. 202 to 205 Forest areas Art. 206 to 210 Forest reserve 
areas; Art. 211 to 224 Forest utilization 

Decree 877 of 1976 Use of forest resources; Art. 206 to 210 Forest reserve areas. 

Law 29 of 1986 Regulates protective forest reserve areas. 

Law 299 of 1995 By which the Colombian flora is protected 
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Law 1021 of 2006 By which the General Forestry Law is issued. 

Decree 1791 of 1996 Regime of forest use and regional agreements for this purpose. 

Conpes 3125 of 2001 Implementation of the National Forestry Development Plan. 

Law 1021 of 2006 By which the General Forestry Law is issued. 

Decree 2803 of 2010 By which the Law 1377 of 2010 is regulated, on the registration of forest crops and 
agroforestry systems with commercial purposes, of protective-productive plantations, the 
mobilization of forest products of primary transformation and other provisions are issued. 

Mangroves 

 

Resolution 1602 of 1995 

 

Resolution 020 of 1996 

 

Resolution 257 of 1977 

 
Decree 1681 of 1978 

 

Measures are issued to protect and conserve mangrove areas. Clarifies 

1602-95. Establishes LDCs for mangrove harvesting 

Establishes basic conditions for sustainability of the ecosystem and surrounding areas 

Management and control of hydrobiological resources and the environment 

 

2.6 Atmospheric resource regulations 

Decree 2811 of 1974 Natural resources and environment code Art. 33, 192, 193 Noise control in 
infrastructure works. 

Decree 948 of 1995 Standards for the protection and control of air quality. 

Resolution 1351 of 1995 The declaration known as the State of Emissions Report - IE1 is adopted. 

Resolution 005 of 1996 Regulates permissible levels of emissions of pollutants by mobile sources 

Decree 979 of 2006 Partially modifies decree 948 of 1995. 

Resolution 601 of 2006 Amended by Resolution 610 of 2010 - "Whereby the Air Quality Standard or Level of 
emissions is established for the entire national territory under reference conditions". 

Resolution 650 of 2010 By which the air quality protocol is adopted. 

Resolution 651 of 2010 By which the Air Quality Information Subsystem is created. 

Resolution 2154 of 2010 By which the air quality protocol is adjusted. 
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2.7 Wildlife and hunting regulations 

Law 13 of 1990 General fishing regulations. 

Law 84 of 1989 It adopts the National Statute for the Protection of Animals. 

Law 165 of 1994 It adopts the "Convention on Biological Diversity", done at Rio de Janeiro on 5 June 1992. 

Decree 1401 of 1997 By which the Administrative Authority of Colombia is designated before the Convention on 
International Trade in Endangered Species of Wild Fauna and Flora -CITES-, and its functions 
are determined". 

Law 611 of 2000 By which norms are dictated for the sustainable management of species of Wild and Aquatic 
Fauna 

Decree 4688 of 2005 Regulating the national code on renewable natural resources and environmental protection, 
law 99 of 1993 and law 611 of 2000 on commercial hunting 

Resolution 0848 of 
2008 

Declaring alien species as invasive and identifying species that have been introduced 
irregularly into the country and are likely to be bred in a closed cycle, and making other 
determinations 

Resolution 383 of 2010 The wild species that are threatened in the national territory are declared, with respect to 
which the environmental authorities must issue regulations for their preservation and 
management. 

Law 1453 of 2011 Articles 29 to 33 of the present law reform the penal code regarding the sanctioning 
procedure for crimes related to the illegal use and management of exotic species, in addition 
to sanctioning those actions that endanger human and environmental health and the species 
of Colombian biodiversity. 

 

2.8 Water resource regulations 

Decree 1449 of 1977 Provisions on the conservation and protection of water, forests, terrestrial and aquatic fauna 

Decree 1681 of 1978 On hydro-biological resources. 

Decree 2857 of 1981 Watershed management and protection. 

Decree 1594 of 1984 Regulations on liquid waste disposal. Art. 1 to 21 Definitions. Art. 22-23 Management of water 
resources. Art. 29 Water uses. Art. 37 to 50 Water quality criteria Art. 60 to 71 Discharge of 
liquid waste. Art. 72 to 97 Discharge standards. Art. 142 Rates of remuneration. Art. 155 
Procedure for taking and analyzing samples. 

Decree 79 of 1986 Conservation and protection of water resources. 

Law 373 of 1997 Efficient use and saving of water. 
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Decree 3102 of 1998 Installation of low water consumption equipment. 

Decree 3930 of 2010 By which Title I of Law 9 of 1979 is partially regulated, as well as Chapter II of Title VI - Part III - 
Book II of Decree-Law 2811 of 1974 regarding the use of water and liquid waste and other 
provisions are issued. 

Decree 1640 of 2012 The instruments for the planning, planning and management of river basins and aquifers are 
regulated. 

Decree 1075 of 2015 Single Regulatory Decree for the environment and sustainable development sector. 

 

2.9 Solid waste regulations 

Law 09 of 1979 Sanitary measures on solid waste management 

Resolution 2309 of 1986 It defines the special waste, the identification, treatment and registration criteria. It 
establishes compliance, surveillance and security plans. 

Resolution 541 of 1994 Regulates the loading, unloading, transport, storage and final disposal of rubble, 
concrete materials and loose construction aggregates. 

Law 142 of 1994 It dictates the regime of domiciliary public services 

CONPES document 2750 of 
1994 

Policies on solid waste management 

Decree 605 of 1996 It is regulated by Law 142 of 1994. Regarding the handling, transport and final 
disposal of solid waste 

Law 430 of 1998 By which prohibitive environmental standards are set with regard to hazardous waste 
and other provisions. 

Decree 1505 of 2003 On the use of solid waste 

Law 3930 of 2010 By which title 1 of law 9 of 1979 is partially regulated as well as chapter II of title VI 
part III book II of decree law 2811 of 1974 regarding the use of water and liquid waste 
and other provisions are issued 

 

2.10 Regulations on soil resources 

Decree 2811 of 1974 part VII Of agricultural land and non-agricultural land uses. 

Decree 2655 of 1988 Mining Code 

Law 388 of 1997, Article 33 Land use planning, which regulates land use 

Law 685 of 2001 Mining Code 

Law 1382 of 2011 By means of which Law 685 of 2001, the Mining Code, is modified 
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2.11 International legislation adopted by Colombia 

Convention Concerning the Protection of the World Cultural and Natural Heritage Paris, 1972 

Convention on International Trade in Endangered Species: Wild Fauna and Flora Washington, 1973 

Convention for the Protection of the Marine Environment and the Coastal Area of the South-East Pacific - Law 45-85 

Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal Basel, 1989 

Protocol for the Conservation and Management of Marine and Coastal Protected Areas in the South-East Pacific 
Paipa, 1989 

Convention on Biological Diversity. Rio de Janeiro, 1992 

Montreal Protocol on Substances that Deplete the Ozone Layer,1997 

Convention on Wetlands of International Importance especially as Waterfowl Habitat - RAMSAR (hosted by Colombia 
in 1997) 

United Nations Framework Convention on Climate Change, 1998 

Convention on International Trade in Endangered Species, 2006 

Indigenous and Tribal Peoples Convention, 1991 

International Tropical Timber Agreement, 2006 

 

2.12 Childhood Regulations 

Law 75 of 1968 By which rules on filiation are dictated and the Colombian Institute of Family Welfare is 
created. 

Law 1098 of 2006 Code for Children and Adolescents The purpose of this code is to establish substantive 
and procedural rules for the comprehensive protection of children and adolescents, to 
guarantee the exercise of their rights and freedoms as enshrined in international 
human rights instruments, in the Political Constitution and in the laws, as well as their 
restoration. Such guarantee and protection shall be the obligation of the family, 
society and the State. 

Law 679 of 2001 Protection measures are issued against exploitation, pornography, sex tourism and 
other forms of sexual abuse of minors. This objective shall be fulfilled through the 
establishment of preventive and punitive regulations, and the issuing of other 
provisions pursuant to Article 44 of the Constitution. 

Decree 859 of 1995 Establishing the Inter-Agency Committee on the Elimination of Child Labor and the 
Protection of Child Workers 
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2.13 Policies, plans and programs 
 
- National policy for the integral management of biodiversity and its ecosystem services 
- national policy for the integral environmental management of soil 
- integrated solid waste management policy 
- national environmental education policy 
- policy of social participation in conservation 
- national biodiversity policy 
- forest policy 
- air pollution prevention and control policy 
- national policy for the integral management of water resources 
- national forestry development plan 
- water resource management plan 
- national program for the sustainable use, management and conservation of mangrove ecosystems 
- national research program on marine and coastal biodiversity 
- national program for research, evaluation, prevention, reduction and control of land-based and marine sources 

of pollution 
- national early childhood policy 
- national plan of adaptation to climate change 
- Colombian low carbon development strategy 
- national redd strategy 
- national green business plan 
 
3. procedures for environmental and social management of projects 
 
this section presents the procedures for managing environmental and social risks and impacts based on the 
categorization of projects and those aspects that are common to them, such as the handling of complaints and 
conflict resolution and the dissemination of projects and their key documentation. 
 
3.1 stage of identification and categorization of environmental and social impacts and risks 
 
this stage of categorization of projects according to their impacts considered during the formulation or evaluation 
process, serves as a determinant of the steps to be taken, that is, the measures to be taken for the management 
of such risks (environmental impact assessment, environmental audit, hazard assessment, inclusion of 
contractual commitments and monitoring, among others). 
 
in the process of formulating each project, the "environmental and social profile of the project" form should be 
filled out (see annex i), which is an initial evaluation, generating the necessary inputs for subsequent classification 
and implementation of the necessary mitigation or prevention measures. 
 
projects should be classified by the Fondo Acción according to their characteristics, location and technical 
conditions, in accordance with the categories established by the IFC (see figure 1). previously, they must have 
verified whether the project or part of it is on the Fondo Acción's negative list. (see annex ii). 
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Once the environmental and social and environmental profile has been prepared and it has been verified that the project is not 
restricted in the negative list, it can be classified in a risk category, A, B or C, according to the Social and Environmental 
Classification Format presented in Annex III. The following is a description of each category and the minimum management 
requirements that they imply. It is worth clarifying that depending on the characteristics of the project, there may be other 
requirements included in this MGAS. 
 

Category Description Requirements 

Category A Projects with the potential to cause significant, 
irreversible, unprecedented, diverse or medium- to 
long-term negative environmental and social 
impacts, involving critical natural habitat or affecting 
areas inhabited by indigenous peoples vital to their 
survival or with especially important physical cultural 
heritage resources identified; but whose impacts are 
reversible or for which mitigation measures or 
agreements can be designed adequate 
compensation schemes. 

Environmental and Social Impact 
Assessment (ESIA) including an 
Environmental and Social Management 
Plan (ESMP). 

Category B Projects that may mainly cause negative 
environmental and social impacts that are localized 
and not related to critical natural habitats, limited in 
number and magnitude, reversible in the short term, 
and for which effective mitigation measures are 
already available. 

Environmental and/or social analysis 
focusing on specific issues identified 
during the eligibility process, as well as  
ESMP. In this case, the ESIA is an 
environmental analysis with scope and 
depth focused on specific issues and the 
management and mitigation measures 
may be based mainly on standard 
practices for the activity, although they 
may also require specific measures 
according to the works and the fragility 
environmental impact of the area's 
surroundings. 

Category C Projects which cause no, or minimal, negative 
environmental and social impacts, or which are 
specifically designed to improve 

For these projects, as a minimum 
condition of evaluation, it is required to 
elaborate the Environmental and Social 
Profile of the project. 

 

Within the actions of the Fondo Acción, it is foreseen that the projects to be implemented directly or through third parties will 
not generate the impacts contemplated in category A. In principle, what is appropriate in the case of activities involved in 
projects with this category is to eliminate them as they are not eligible for financing. 
 
3.1 Management instruments by IFC environmental and social sustainability performance standards 
 
The following table presents the instruments to be applied according to the characteristics of the projects implemented by the 
Fund, within the framework of the IFC rules. 
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IFC performance 
standard 

Project Scenario Management tools 

1. Assessment and 
management of 
environmental 
and social risks 
and impacts 

When the project foresees temporary or 
permanent effects on the natural or social 
environment, through direct, indirect or 
cumulative impacts, in these cases 
evaluations and measures must be 
implemented to ensure the environmental 
sustainability of the project. The depth of 
these will depend on the level of risk 
identified. 

According to the risk classification, Project 
Profile, ESIA, ESAP and WFP should be 
prepared. The Community Relations Plan and 
other social actors should be implemented in a 
transversal manner for all projects, regardless 
of their classification. 

2. Work and 
working 
conditions 

When the project contemplates direct 
contracting or through third parties of people 
from different areas of the country. In 
particular, it applies to the Fondo Acción as 
staff must move to areas where there are 
security problems due to the presence of 
various illegal activities. 

The guidelines for contracting personnel from 
the communities should be taken into account 
to guarantee equal opportunities (see Annex 
IX).  For security issues, the Security Protocols 
should be implemented on a permanent basis. 

3. Efficiency in the 
use of natural 
resources and 
prevention of 
pollution 

When the project carries out activities that 
generate waste or present risks of 
contamination of natural resources. 

For category B projects, the ESIA and ESAP 
should be drawn up. In the case of projects in 
category C, the "Project Profile" must be 
designed, as well as the declaration of 
environmental impacts, including, when 
necessary, its annexes: Environmental 
Management Plan and Management Plan of 
Solid Waste. 

4. Community 
health and safety 

When the project generates loss of natural 
areas important for the provision of 
ecosystem services or whose intervention 
implies an increase in vulnerability to natural 
disasters and related impacts with the safety 
of the community. 

Projects located in category B and according to 
their particular conditions, require the 
application of EIAS, PGAS. 

5. Land acquisition 
and involuntary 
resettlement 

When a project due to its location requires 
the acquisition of land and leads to the 
physical or economic displacement of people 
in the area of influence direct. 

An Involuntary Resettlement Plan (PRI) must 
be prepared and implemented as an annex to 
the ESIA. 

 
 
 
 
 

 

1 Protocol prepared by the firm Honor Laurel (www.honorlaurel.com), which aims to provide the staff of the Fondo Acción and its partners, 
the precautionary measures to maintain the safety and welfare of people working outside the office in rural and urban areas. The Laurel 
Honorary Service includes a risk alert system throughout the country. 
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IFC performance 
standard 

Project Scenario Management tools 

6. Conservation of 
biodiversity and 
sustainable 
management of 
living natural 
resources 

Projects that are located in the direct or 
indirect area of influence of an area under 
environmental protection regime, 
environmentally fragile areas or habitats with 
the presence of exotic species It also applies 
to those projects that may negatively affect 
ecosystem services. 

For category B projects, the corresponding 
ESIA and ESAP must be drawn up. For projects 
classified as C, an Area Management Plan 
must be prepared so that implementation can 
be carried out in accordance with the activities 
permitted within the area. When intervention 
in ecosystems requires special considerations 
for biodiversity management, the IFC 
guidelines and Integrating Biodiversity into 
Environmental Management Systems, 
published by the Energy and Biodiversity 
Initiative, should be included as a reference, 
within the corresponding ESAP. 

7. Indigenous 
Peoples 

Projects that, due to their location, affect or 
benefit indigenous communities. 

If the project generates negative impacts, an 
Indigenous Peoples Plan must be designed and 
implemented as an annex to the ESIA. When 
the project generates positive impacts, the 
development of the project should only be in 
accordance with national legislation related to 
indigenous peoples. 

8. Cultural 
heritage 

When the project contemplates areas where 
there are possibilities of fortuitous 
discoveries of cultural heritage. 

Bearing in mind that the Fund does not carry 
out projects that contemplate explorations 
that lead to cultural heritage effects. In the 
studies that are carried out in areas with the 
possibility of fortuitous findings, the guidelines 
established for Findings Fortuitous Cultural 
Heritage. 

 

Figure 2 below summarizes the steps to be taken by all projects that are formulated by the Fondo Acción or submitted for 
approval and subsequent implementation: 
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3.2 Analysis and Evaluation Stage 

 

Bearing in mind that projects in category B require the preparation of ESIAs and ESAPs, the minimum contents of these 

documents are detailed below. It also describes the various management tools that may be required to comply with IFC 

standards. As a prerequisite for all instruments, they must meet certain minimum components, such as implementation 

schedules and accountabilities, so that they can be monitored and audited. 

 

3.2.1 Environmental and Social Impact Assessment 

 

The EIAS is the study aimed at predicting and assessing the social and environmental modifications that the project will cause 

in its area of influence, determining its impact on social and environmental aspects in an integrated manner. It defines, in turn, 

measures to mitigate harmful actions and establishes an ESAP during the execution and useful life of the project. 

 

The EIAS must contain, as a minimum 

1) an executive summary. 

2) a synthetic description of the project and the scope of the ESIA, with the evaluation of alternatives in those cases that 

have been considered, including the non-project alternative. 

3) the environmental and social legislation and institutions related to the project's operation in the area. 

4) a description of the biophysical and socio-economic situation in the project area, including a baseline. 

5) the identification and characterization of interest groups, especially the project beneficiary population, including a 

gender perspective (disaggregated information), 

6) a process of consultation and dissemination with the communities involved and establishment of the communication 

mechanism (See plan for relations with communities and other social actors). 

7) the registration of the above-mentioned consultation, participation and dissemination process. 

 

Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

Step 6 
- Monitoring the implementation of measures contemplated within the MGAS. 

- Design, approval and implementation of mitigation or prevention measures established in the MGAS 

- Review and activation of IFC Standards (table 1): Determines the mitigation or prevention measures to be 
implemented (ESIA, ESAP, IPP, IRP, etc) established in the MGAS 
 

- Classification of projects according to the risk and impact they generate (Annex III) Projects in category A are 
not eligible for funding. 
 

- Review of activities on the Negative List that cannot be financed or implemented by the Fondo Acción 
(Annex II) 

- Design of the project's environmental and social profile (Annex I): it allows the description of activities to be 
developed and the identification of possible environmental and social impacts to be generated. 
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1) identification, prediction and analysis of impacts 
2) assessment of impacts and evaluation of those that are residual. 
3) a proposal of measures and actions to mitigate and manage the negative impacts. 

 
Additionally, those projects that affect or contemplate carrying out activities with indigenous peoples must formulate as part 
of the ESAP in an annex to the ESIA a Plan for Indigenous Peoples (PPI) in accordance with the guidelines established in Annex 
V. Likewise, projects that involve the involuntary resettlement of people must formulate as part of the ESAP in an annex to the 
ESIA a Resettlement Plan (PRI) in accordance with the guidelines established in Annex VI. 
 
The information to be considered for some of the components of the ESIA is given below: 
 
Project description: Incorporate the information from the previously prepared Environmental and Social Profile of the project. 
 

a) Project identification: include the elements of the various components, where appropriate, location, beneficiaries and 
person responsible for implementation. 

 
b) Characterization of the project: present information that allows the project to be evaluated and located, with a detailed 

description of all the components that make up the project, both new and existing, an estimate of the cost of the project 
and a timetable for implementation. They should be considered: (i) similar projects in the same area (e.g. water 
development projects in the same basin) to identify cumulative impacts; and (ii) various interventions in the same area, 
to identify possible synergies, impacts and benefits. 

 
Legal and institutional framework: 
 

a) Identify the environmental and social legislation and relevant environmental and social institutions and their specific 
competence in the framework of the project. 

b) Demonstrate the compatibility of the project with national, departmental and municipal legislation. 
c) Describe the institutional arrangements for the execution of the project and those related to the implementation of the 

ESAP. 
 
Environmental and social diagnosis: the information to be incorporated in this item should enable knowledge of the 
environmental and social situation of the area affected by the project, in a rapid and effective manner, locating the project and 
aiming at its regional and local insertion. A description of the context where the project will be inserted is made and, therefore, 
it is necessary to add only information that adequately describes it, providing illustrations or maps to facilitate understanding. 
 
The diagnosis must, at least: 

- Delimit the area of influence of the project by means of cartography or diagrams at an appropriate scale according to the 
characteristics or nature of the project. 

- Describe the general biophysical characteristics of the project area; the extent and detail of the description should not 
exceed a level consistent with the degree of involvement of the project. 

- Describe and characterize the population with available information disaggregated by gender. This information should 
allow the identification of the different human groups in the project area, highlighting the role of men and women in 
relation to the project, with special emphasis on those considered more vulnerable due to their socio-economic condition. 
In this aspect, the population directly affected by each of the project's components must be taken into account (see plan 
of relation with the community and other social actors). 
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- Describe the infrastructure in the project area and its capacity (schools, hospitals, roads, etc.) 
- Identify institutions and social organizations in the area. 
- Include a characterization of land use; identify areas of environmental and cultural impact and environmental degradation; 

identify physical cultural heritage (historical, archaeological, paleontological) present in the project area. 
- When applicable, a characterization of areas susceptible to erosion processes (surface soil dynamics) must be carried out, 

verifying geological and geotechnical data, when the project may affect soils exposed to these processes. 
- Characterize natural habitats, protected areas or areas of specific interest for local fauna and flora or for the provision of 

services to human populations. 
- Contain a characterization of the local economic and socio-cultural activities that may have some interaction with the 

project or be affected by it. 
- Determine whether involuntary population resettlement will be necessary or economic displacement will occur because of 

project activities. 
 
Identification and evaluation of environmental and social impacts: in this item the expected impacts on the activities 
contemplated within the project and any other particular impact of the project in question must be included and analyzed. 
Proposal of mitigation and compensation measures: feasible and cost-effective measures compatible with the scale of the 
project must be proposed to avoid or reduce the most significant negative impacts to acceptable levels. For each impact or 
group of negative impacts, a mitigation action associated with its costs, and implementation schedules, must be proposed. 
Compensation measures for parties affected by impacts that cannot be mitigated should also be considered. 
 
3.2.1 Environmental and Social Management Plan 
 
The ESMP should bring together all the procedures for mitigation, control, monitoring and follow-up of the risks and impacts 
resulting from the implementation of the projects, which can be presented as part of the ESIA or as an annexed document. The 
ESMP should: 
 

i) Establish baselines to begin monitoring the aspects that need to be monitored; 
ii) include the timelines for following up and monitoring the negative impacts identified in the ESIA; 
iii) the person responsible for executing and implementing the ESAP; 
iv) those responsible for implementing each measure; 
v) the budget for implementing the ESAP; and 
i) funding sources and the institutional articulation needed to implement it. 

 
In cases where an IPP and/or IRB is to be formulated, the PSMP will detail separately the primary responsibilities for the actions 
involved, the timeframe, the monitoring and evaluation systems and the reports to be prepared. An estimate of the costs of the 
actions and of the operation of the plan will also be included, as well as the budget confirmed by the project for this purpose. 
This plan will be analyzed by those in charge of the Fondo Acción, who may request modifications and additional measures. 
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The ESMP for each project will need to be consistent with the nature and magnitude of the expected impacts 
of the project activities in question. From this perspective, there is no minimum content for the plan, but it is 
possible to establish guidelines to be used in all projects, according to their implications and complexity. For 
example, projects in areas with specific attributes (such as areas in proximity to environmentally protected 
areas, cultural or historical heritage, etc.) or projects comprising an IPP or an IRB may require particular 
programs of social communication, environmental education or monitoring, to be detailed at the time of the 
environmental and social study. 
 
The content of the ESMP is directly linked to the nature, characteristics and magnitude of the project impacts 
identified in the ESIA; even the simplest measures should be organized in a plan, indicating a uniform and 
integrated treatment of mitigation and monitoring mechanisms for project construction and operation and 
who will be in charge of its implementation, as well as defining a mechanism for complaints and grievances. 
 
Responsibilities assigned in the ESMP: 
 
- The responsibility for the implementation of the ESMP lies with the project executor. 
- During the implementation of the project the executor has the role of executing the environmental control 

and monitoring actions. 
- The project manager in the Fondo Acción will make field visits and supervise compliance with the programs 

in general and may request modifications and adjustments to them, seeking to improve management and 
monitoring in each project. 

- The follow-up programs shall establish the corresponding baselines and indicators for monitoring. 
 
Mitigation measures: identify technically and in detail the feasible and cost-effective measures to reduce 
potential negative socio-environmental impacts to acceptable levels. This includes compensatory measures 
if mitigation is not feasible, cost-effective or sufficient. 
 
The ESMP includes different programs, among others: 
 
- Environmental monitoring and control program: it establishes the necessary mechanisms to guarantee 

compliance with the mitigation measures specified in the ESMP. In this way, modifications in the 
performance and measures established that could lead to adverse effects different from those foreseen 
are prevented, making it necessary to apply new interventions. 

- Monitoring and Follow-up Program: provides information on the key environmental and social elements of 
the project and the effectiveness of the mitigation measures. It identifies the objective levels of the 
mitigation measures, the indicators and patterns of environmental and social quality within which the 
project should be developed and, if these are not met, allows corrective measures to be activated if 
necessary. Procedures, techniques, location, frequency of monitoring and reporting must be identified. 

- Training Program: the ESIA will establish the need to implement a training program at the level of technical 
and institutional staff or project beneficiaries. 

- Communication Program: this includes information related to the mechanisms established to socialize, 
disseminate and consult the project with the communities in the area of direct influence and other actors 
involved in the formulation and implementation of the project. 
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- Solid and liquid waste management program: establishes all those measures contemplated for the management and final 
disposal of waste generated within the framework of the project (see guide for the management of solid waste). 

- Contingency and emergency program: details the equipment, personnel and processes established to deal with emergencies 
or contingencies that may arise during project implementation. 

- Environmental restoration and reforestation program: for those projects that generate negative impacts on ecosystems, 
the mechanisms and measures to be implemented to mitigate and/or achieve initial or better conditions in the affected areas 
must be detailed. 

 
Additionally, it should include: 
- Implementation schedules and cost estimates. 
- Identification of the institution responsible for environmental and social monitoring and control in the project area. 
- Alternatives for the participation of the population in the project's area of influence in the determined programs, be they 

communication and/or environmental and social education, training, etc. 
- In the corresponding cases, the PPI, PRI and/or PMA will also be part of the ESAP. 
 
 
3.2.1 Indigenous Peoples Plans 
 
In the event that the presence of indigenous peoples is identified in the area of influence of ANY project and that its 
implementation affects or contemplates the implementation of activities with indigenous peoples, a preliminary proposal for 
the Indigenous Peoples Plan (IPP) must be drawn up and approved by the Fondo Acción in cases where it is drawn up by external 
contractors and, in any case, communicated to and validated by the community in question. 
 
The objective of IPPs is to ensure that project activities involving them are carried out with full respect for the dignity, human 
rights, economy and culture of the indigenous peoples involved and also that they have greater opportunities to receive socio-
economic benefits that are culturally appropriate and gender inclusive, intra- and inter-generational. 
 
The IPP shall contain measures that will be taken to ensure that: (a) indigenous peoples involved in the project receive culturally 
appropriate social and economic benefits; and (b) if potential adverse effects on them are identified, these are avoided, reduced 
or compensated. 
 
The primary institutional responsibility for the design and implementation of IPPs lies with the project developers and 
subsequently with the project implementers. 
 
Content of IPPs 
 
Social Assessment: contains the demographic, social and cultural description of the indigenous peoples involved. It determines 
the possible positive or negative effects of the project on them, and carries out a review of alternatives to the project where the 
negative effects may be significant and the extent. The depth and type of analysis carried out in the Social Assessment will be 
proportionate to the nature and extent of the project's potential effects on indigenous peoples, whether positive or negative. 
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An outline that ensures free and informed prior consultation with indigenous peoples where the main aspects of the project, 
central objectives, its actions and scope will be presented, with special emphasis on cultural adaptations for communities of the 
proposed action plan. 
 
For those projects with the presence of ethnic communities and which, in accordance with the provisions of ILO Convention 169 
and Law 21 of 1991, require prior consultation processes, the Fondo Acción will have to carry out the accompanying measures 
corresponding to the process which will be led by the Ministry of the Interior and from which the corresponding agreements will 
be generated for subsequent monitoring of the project. 
 
When a project involves indigenous peoples, free, prior and informed consultations must be held and the broad support of these 
peoples must be obtained. These should be considered: 
 
(a) Establish an appropriate framework that favors intra-generational and gender inclusion and provides, at each stage of project 

preparation and implementation, opportunities for consultation with affected indigenous peoples, indigenous peoples' 
organizations, if any, and other civil society organizations identified by the indigenous peoples involved; 

(b) Employ consultation methods appropriate to indigenous peoples' cultural values and local conditions. In designing these 
methods, pay particular attention to the concerns of indigenous women, youth and children and to ensuring that all of them 
are able to access the opportunities that are available; 

(c) Provide the communities involved, at each stage of project preparation and implementation, with all relevant information 
about the project (including an assessment of possible negative impacts) in a manner appropriate to their culture. 

d) Include the description and documentation of consultation and participation activities as part of the IPP, which will be made 
available to communities to ensure that consultation is prior, free and informed, and that broad support is obtained from 
them. 

 
Specific and appropriate dissemination and communication strategies for indigenous peoples that ensure full awareness of 
project activities. This will be provided for: (i) development of materials in the original language, (ii) preparation of equipment 
for communication and consultation with communities. 
 
A plan of action with the necessary measures to ensure that indigenous peoples obtain adequate social and economic benefits 
which includes 
 
- If necessary, measures to strengthen the capacity of the project executing agency 
- The primary responsibilities for the actions involved, the monitoring and evaluation systems and reports to be prepared. 
- Measures needed to avoid, reduce as much as possible, mitigate or compensate for adverse effects, if any. 
- The cost estimates and financing plan for the EIP. 
- Accessible procedures appropriate to the project to resolve complaints from the communities involved. 
- Involuntary Resettlement Plan. If a project involves the physical displacement of Indigenous Peoples, you should specifically 

ensure that: a) other possible project designs have been considered to avoid physical displacement, and b) broad support has 
been obtained from Indigenous Peoples, in the context of the free, prior and informed consultation process. A resettlement 
plan shall be developed in accordance with Annex VI. 
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Implementation of plans for indigenous peoples 
 

 The preliminary indigenous peoples' plan should be formulated as part of the ESIA. 
 The Fondo Acción should evaluate and approve the IPP in the process of the corresponding ESIA. 
 The Fondo Acción should analyses the IPP and propose modifications if necessary. In case of non-approval, the IPP 

report will be returned to the person responsible with the corresponding observations for incorporation; meetings 
between the Fund and those who prepared the non-approved IPP are foreseen to facilitate corrections and 
subsequent acceptance. 

 Once the project's ESIA and the corresponding IPP have been approved, they will be submitted to the competent 
institutional body, if there is one, and will be made available for public consultation. 

 The Fondo Acción will guide and advise the person in charge of the elaboration of the plan and its corresponding 
monitoring. 

 The executor will monitor compliance with the measures and actions set out in the IPP. 
 The implementer will be responsible for producing reports with the frequency requested by the FSMS Coordinator 

and the project manager with the results of monitoring and follow-up of the IPPs and will send them to the Fondo 
Acción. 

 The Project Manager will visit the areas where activities are being implemented and request information as part of his 
control and follow-up of the implementation of the IPPs. 

 
3.2.1 Involuntary Resettlement Plans 
 
In the event that the projects to be executed directly or through third parties lead to involuntary resettlement or the affecting 
of goods or means of subsistence, the project formulator must include as part of the ESMP a preliminary Involuntary 
Resettlement Plan (PRI) according to the guidelines established here. 
 
These guidelines cover the direct economic and social effects resulting from financed and implemented projects that occur 
from involuntary land deprivation and lead to 
a) displacement or loss of housing; 
(b) loss of assets or access to assets; or 
(c) the loss of sources of income or means of subsistence, whether or not those affected have to move to another location. 
 
Objectives: 
 

 To minimize the need to relocate people and infrastructure wherever possible. 
 Ensure that resettlement is carried out in accordance with national legislation and international principles and 

practice. 
 To contribute to establishing long-term sustainable outcomes for those affected by resettlement. 

 
Contents of the IRBs 
 
Project description: general description of the project and identification of the project area.
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Potential impacts: detailed identification of a) the activities or component of the project that gave rise to the resettlement, b)  
the impact area, c) the alternatives considered to avoid or manage the resettlement, and d) the mechanisms established to 
manage the resettlement, if possible, during the implementation of the project.  
 
Objectives and studies undertaken: description of the main objectives of the PRI and a synthesis of the studies undertaken to 
support the planning and implementation of resettlement, e.g. census studies, socio-economic studies, meetings, site selection 
studies, etc. 
 
Regulatory framework: relevant country legislation, client policies and procedures, IFC performance standards 
 
Relations with community and other stakeholders: presentation of a summary of public outreach and consultation associated 
with resettlement planning, including relations with affected households, local and/or national authorities, relevant community 
organizations and NGOs, and other identified stakeholders, including host communities. 
This should include, at a minimum: a list of the main stakeholders identified, the process undertaken (meetings, focus groups, 
etc.), the issues raised, the responses provided, the significant ones (if any) and the plan for ongoing participation throug hout 
the resettlement implementation process. 
 
Socio-economic characteristics: findings of socio-economic surveys conducted during the initial stages of project preparation 
and with the participation of potentially displaced persons, including census and household survey results, information on 
vulnerable groups, information on livelihoods and living standards, land tenure and transfer of ownership regimes, natural 
resource use, patterns of social interaction, public and social service infrastructure. 
 
Eligibility: criteria to define the eligibility of displaced persons for compensation and another resettlement assistance. 
 
Estimation and compensation of losses: description of the methodology used to estimate losses to determine their 
replacement cost; also, a description of the types and levels of compensation proposed under local legislation and any 
additional measures needed to meet the replacement cost of lost assets. 
 
Extent of displacement: a summary of the numbers of people, households, structures, public buildings, businesses, agricultural 
land, churches, etc., that will be affected. 
 
Compensation options: details of the different categories of people affected and the options they are or were offered, 
preferably summarized in a table format 
 
Implementation of the PRI 
 

 The preliminary IRB should be formulated as part of the project preparation and sent as part of the ESIA for 
consideration by the Fondo Acción team. 

 The Fondo Acción must evaluate and approve the PRI within the framework of the corresponding ESIA analysis 
process. 

 The assessment of the IRP will take into account a) the willingness and capacity of the proposing organization to 
implement the resettlement instrument (or the Fondo Acción in the case of direct implementation); b) the feasibility of 
the proposed measures to improve or restore livelihoods and living standards; c) the availability of sufficient resources 
for resettlement activities; d) the significant risks involved, in particular the risk of impoverishment, due to inadequate 
implementation of the resettlement instrument and e) the compatibility between the proposed resettlement 
instrument and the project implementation plan.
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 In the event that the Fondo Acción does not approve the ERP, it will be returned to the person responsible for its 
preparation with the corresponding comments for adjustment; meetings are planned between the staff in charge of 
the Fondo Acción and those who prepared the unapproved plan, in order to facilitate its correction and subsequent 
acceptance 

 Once the project's ESIA and the corresponding PRI have been approved, they will be made available to the public for 
consultation. 

 The implementer will be responsible for reporting as often as requested by the ESG Coordinator and the project 
manager on the monitoring and follow-up results of the ERP and will send them to the Fondo Acción (in the case of a 
subgrant). 

 The project manager will make visits to the areas where activities are being implemented and request information as 
part of his control and follow-up from the PRIs. 

 
Implementation schedule for Involuntary Resettlement activities 
 
The implementation of the resettlement activities will be linked to the implementation of the investment component of the 
project, so that displacement or restricted access does not occur before the necessary resettlement measures have been put 
in place. 
 
In particular, deprivation of land and related assets may only occur once compensation has been paid and, where appropriate, 
once resettlement sites and relocation subsidies have been provided to the displaced persons. 
 
Follow-up and monitoring of LRPs 
 
The implementer will be responsible for the follow-up and execution of the following monitoring measures: 
- Carry out a monthly follow-up of the implementation of the LRP, making the necessary adjustments to the plan and the 

schedule that allow the general objectives to be maintained. 
- Monitor, after the physical resettlement, the implementation of the support programs according to what is foreseen in each 

one of them. 
- Conduct an external audit of the relocation plan if deemed necessary. 
- Evaluate monthly for six months the situation and welfare of the affected population, establish a follow-up period until their 

welfare is stabilized, and monitor the restoration of income and replacement of lost assets. 
- Conduct annual assessments of the socio-economic situation of the resettlement-affected population. 
 
3.2.1 Fortuitous cultural findings 
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The projects carried out by the Fondo Acción do not include excavations that affect cultural heritage. However, if, as part of the 
implementation of ANY project, there is evidence of a chance discovery2 , the provisions of these guidelines should be 
implemented. 
 
In addition, if a study is carried out to define future actions in areas with the potential for unintentional findings (e.g. studies for 
the declaration of protected areas), the following guidelines should be included in the supporting documents generated for th e 
declaration or establishment of projects and should be taken into account by the responsible authorities when carrying out ANY 
type of future intervention 
 
Awareness raising workshops 
 
Prior to the start of the activities, especially if they involve ANY type of excavation, all project personnel (engineers, teachers, 
workers and machine operators) will be trained on the importance of preserving the cultural heritage and protecting sites of 
historical interest. 
 
This is a workshop that should be run by an archaeologist and the environmental resident being considered. 
In the event that fortuitous finds are made and an archaeologist is not present, the following procedure should be followed:  
 
Procedure in case of fortuitous findings: 
- Initially all excavation activities will be suspended immediately. 
- The resident site engineer and/or the environmental resident will be informed of the find.  
- The area will be demarcated and isolated from site activities. 
- The Colombian Institute of Anthropology and History and the National Institute of Concessions will be informed of the fact. 
- Surveillance of the area will be guaranteed to prevent third parties from taking it out, until the responsible entities take over. 
 
Personnel Required 
- Archaeologist and field staff 
 
3.2.1 Environmental impact statement 
 
All projects financed by the Fondo Acción categorized as C according to the level of risks they generate must sign the 
Declaration of potential environmental impacts, included in Annex 4 of the Fondo Acción's Accompanying Guide, which must 
have as annexes the Project's Environmental and Social Profile format that also includes the mitigation measures foreseen for 
the identified impacts or risks (Annex I) and when their risks or impacts so warrant, an Environmental Management Plan and 
the guide established by the project for the management of the solid waste it generates. When these additional plans are not  
 
 

2 Tangible cultural heritage found unexpectedly during project operation. 
3 Areas with the greatest potential are those where indigenous groups or extinct cultures live or used to live. 
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The reasons why they are not necessary must be made explicit in the declaration. The minimum contents of these documents 
are set out below. 
 
3.2.6.1 Guide for the elaboration of an Environmental Management Plan 
 
An Environmental Management Plan (EMP)4 is "the detailed set of activities, resulting from an environmental assessment, 
aimed at preventing, mitigating, correcting or compensating for the environmental impacts and effects caused by the 
development of a project, work or activity". 
 
This guide has a guiding role, and focuses on the general procedures to develop an EMP for those projects classified in 
category C, according to the level of risk. However, given the wide variety of projects implemented by the Fondo Acción, 
according to their specific characteristics, the project formulation process must define its approach. 
 
Objectives of the guide 
- Identify, depending on the type of project or activity, the structuring elements that WFP should contain. 
- Provide guidance on the identification and application of general procedures that allow for easy and correct formulation, 
implementation and monitoring of the WFP formulated. 
 
Content of the WFP 
 
This item should contain the following information 
- Name of the performer. 
- Person responsible for WFP. 
- Geographical location (village, municipality) 
- Site description (land use, access roads, presence of armed groups, environmental conflicts, public services, natural areas, 
critical species). 
- Date of start of activity. 
- End date of activity. 
- Personnel involved in the activity (number of employees, number of shifts) 
- Details of the activity to be developed. 
 
Applicable regulations: the regulations in force at national and international level must be detailed according to the 
characteristics of the project. 
 
Objective: the objectives must be clear, achievable (technically, economically and temporally), measurable and evaluable, so 
that their materialization can be carried out optimally. This is related to the environmental problems in the area of influence of 
the activity, which must be highlighted in this part. 
 
Description of the direct area of influence: the area of influence is defined as the immediate surrounding physical 
environment where the project's implementation activities have a direct impact. 
 
 
 
4  1 Law 99 of 1993 Decree 1220 / 2005 
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For example, for the physical component, the land where specific interventions are carried out is affected; for the biotic 
component, the flora and fauna of a particular area may be affected, or it may extend to nearby areas; for the social component, 
housing, access roads, etc. may be affected. 
 
Identification of good environmental practices to be implemented 
It is important that a description is made of all those practices that are implemented in order to carry out the activity in an 
environmentally sustainable manner. Examples of these are: 
 
Responsible consumption of natural resources. Water saving measures. 
Rational consumption of energy. 
Incorporation of sustainability criteria in the purchase of goods and services Clean production of goods and services 
Storage of waste and products for their correct management. Preventive maintenance of equipment. 
Cleaning "the cleanest is the one that dirties the least". 
 
Identification and evaluation of environmental impacts and risks 
Here the activities that generate adverse impacts are identified in detail, as well as the mitigation and prevention measures to 
be implemented through the proposed actions for each element on which the effect would fall according to the results of the 
Environmental and Social Profile of the designed Project (Annex I). 
 
This section should identify, describe and evaluate the adverse environmental impacts generated or likely to be generated by 
the implementation of the project on the environment. To this end, it is necessary to determine the possible actions that could 
cause ANY change to the environment and subsequently, to establish the disturbances caused by these sources of change. 
 
Once the environmental impacts have been identified, classify them by subject and importance, identifying the environmental 
element or elements affected, the population affected and their duration. 
 
System of indicators 
 
The indicators correspond to variables that allow the quality of the main environmental elements affected by human activities 
to be evaluated, as well as the quantity and quality of selected natural resources. 
 
Environmental indicators should be established to measure environmental performance; that is, to know the efficiency of the 
measures implemented to minimize, compensate or mitigate environmental impacts and risks. 
 
According to what has already been defined, all projects that carry out activities considered within IFC Standard 6 "Biodiversity 
Conservation and Sustainable Management of Living Natural Resources", must apply measures that provide for the 
identification of risks and impacts and their corresponding definition of indicators, such as ESIAs and ESMPs for category B. In 
the case of projects located in category C and that require the development of a WFP, the following are examples of indicators 
that could be incorporated according to the type of risk or impact to be generated 
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Projects involving support for research, monitoring or information systems: 
- % of compliance with the scientific research program are implemented. 
- of progress of the information system implemented on values subject to conservation. 
- of compliance with the monitoring program of values object of conservation designed and implemented. 

Projects involving sustainable use of resources: 
- # of people linked to associations that participate in the project. 
- # of agreements signed between producers (population) and new marketers, under sustainable production and use 

mechanisms. 
- % of improvement in technical conditions of production. 
- % of progress in the strategy for training producers in sustainable production mechanisms, designed and implemented. 
- of increase in the level of income of new producers linked to the project 
- of products acquired by new marketers within the framework of signed agreements.  

Programs involving construction or improvement of basic infrastructure. 
- increase in population benefited (e.g. children) by new infrastructure built or improved. 
- % of improvement generated to existing infrastructure. 

 
 
Mitigation measures 
 
Design of measures aimed at moderating, mitigating or reducing the negative impacts that an activity may generate on the 
human and natural environment; even mitigation may restore one or more of the components or elements of the 
environment to a quality similar to that which they had prior to the damage caused. If this is not possible, at least the initial 
basic properties are restored. 
 
The purpose of mitigation is to generate actions aimed at bringing the environmental impacts of a human action to acceptable 
levels. Examples of mitigation measures: 
 
 

IMPACT MEASUREMENT 

Air pollution 

The loading of waste left in stationary 
communal containers produces dust. 

Minimize additional handling and maximize the 
capacity of containers and the frequency of 
collection for final disposal 

Production of odors in organic fertilizer 
processing systems. 

Maintain aerobic conditions during the 
production of organic fertilizers. 

Water pollution 

Uncollected waste clogs up open drains and sewers 
 

To provide an integral service of waste collection 
in the urban environment 
 

Soil pollution 
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Soil contamination and possible biological absorption 
of toxic chemicals (e.g. heavy metals) by the 
application of organic fertilizers (composting) 

 

On the basis of the crops that will receive the 
application of the organic fertilizer and the 
chemical concentrations that they can tolerate, 
it will be determined which constituent element 
can produce damage to the soil. On this basis, 
the amount of organic fertilizer that can be 
applied before toxic levels are reached is 
determined. 

 

Attention to contingencies and risks 
 

- Identify possible accidents that may occur during the implementation of WFP's generating activity. 
- Establish first response measures to possible emergency situations that could arise during the implementation of 

the WFP activity. 
- Identify hazardous materials or substances to be handled and inform about emergency response plans at 

different stages, in case of leakage of hazardous materials or substances. 
- Include the manual of procedures for the handling of hazardous substances, which provides for prevention, 

storage, response, cleaning, restoration and standardization of activities in the event of an accident. 
 
Monitoring, evaluation and control 
 
The monitoring and evaluation of WFP's compliance consists of the correct quantification, evaluation, reporting and 
communication of appropriate environmental information on the effectiveness of the forms of work organization, 
of the environmental technologies implemented, of the capacities of the personnel used to achieve the efficient, 
clean, safe and sustainable performance of the work carried out. 
 
Control is an essential requirement to ensure that the application of the measures does not deviate from the original 
goals and the environmental objectives. Instruments such as control sheets, logbooks, monitoring of water, air and 
soil quality should be implemented to enable the systematic collection of data and information necessary to follow 
the evolution of environmental impacts over time. 
 
This is done for the purpose of: 
 

- Check that the proposed measures have been carried out. 
- Provide information about the quality and opportunity of the mitigation measures adopted. 
- Articulate new measures in the event that those implemented are not sufficient. 

 
Training: for those activities that require the implementation of training on specific topics for the personnel that will 
carry out the activity, a training schedule must be presented. 
Budget: it is important to describe in detail the financial resources allocated for the financing of all the measures 
contemplated within WFP, including the monitoring scheme. 
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3.2.6.1 Guidance on solid waste management 

 

This guide should be taken into account for all type C projects requiring special attention with regard to the generation of solid 
waste to be implemented by or through the Fondo Acción according to the level of risks identified. The purpose of this guide is 
to provide guidance on the regulations in force in the country and to establish the minimum standards to be met in order to 
achieve efficient waste management. 

 

This guide includes a set of activities aimed at minimizing the generation, separation at source, adequate storage, transport, 
treatment, if necessary, and final disposal; it is also aimed at carrying out the necessary actions to promote their use, adequate 
treatment and periodic monitoring. Appropriate waste management contributes to the reduction of environmental impacts 
associated with each of its management stages. The following are the key definitions. 

 

Storage of solid waste: a set of operations and provisions aimed at giving the waste produced the most appropriate 
destination from the environmental point of view, according to its characteristics, volume, origin, treatment costs, 
possibilities of recovery, marketing and final disposal. 

 

Minimization of waste in production processes: optimization of production processes to reduce the generation of solid 
waste. 

 

Exploitation: complementary activity to the PUBLIC toilet service that includes the collection of exploitable waste separated 
at source by users, selective transport to the classification and exploitation station or to the exploitation plant, as well as its 
classification and weighing. 

 

Reduction at source: reduction of the amount of waste generated, by adapting the design of consumer goods either to use 
less raw material or to extend their life span 6. 

 

Solid waste: any object, material, substance or element mainly solid resulting from the consumption or use of a good in 
domestic, industrial, commercial, institutional or service activities, which the generator abandons, rejects or delivers and 
which is susceptible to being used or transformed into a new good, with economic value or final disposal. The waste is divided 
into usable and non-usable. 

 

Hazardous waste: that which, due to its infectious, toxic, explosive, corrosive, inflammable, volatile, combustible, radioactive 
or reactive characteristics, can cause a risk to human health or deteriorate environmental quality to levels that cause a risk to 
human health. Hazardous waste is also waste that, without being in its original form, is transformed by natural processes into 
hazardous waste. Likewise, containers, packages and packaging that have been in contact with them are considered 
hazardous waste. 

 

Useable waste: any material, object, substance or solid element that has no use value for the person who generates it, but 
which can be used for its reincorporation into a production process. 

 
Non-usable waste: material or substance of organic or inorganic origin, putrescible or not, coming from domestic, industrial, 
commercial, institutional or service activities, which does not offer any possibility of use, reuse or reincorporation in a 
productive process. It is waste that has NO commercial value, requires treatment and final disposal and therefore generates 
disposal costs. 

 
5 Decree 1713 of 2002 and Decree 2981 of 2013 
6 GTC 86 
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Reuse: prolongation and adaptation of the USEFUL life of the recovered solid waste that by means of processes, 
operations or techniques return the materials to their original or related function, without requiring additional 
transformation processes. 
 
Separation at source: classification of waste at the site of generation for its subsequent recovery. 
 
Recycling: a process by which recovered waste is used and transformed and materials are returned to their potential for 
reincorporation as raw materials or inputs for the manufacture of new products. Recycling can include: clean technology 
processes, industrial reconversion, separation, selective collection, collection, reuse, transformation and 
commercialization. 
 
Storage unit: defined and closed area in which storage boxes or similar are located so that the user can temporarily 
store solid waste, while it is presented to the person providing the public sanitation service for collection and transport. 
 
Regulations 
 

 

Solid Waste DEC. 2104 OF 1983 Defines solid waste, its storage, collection, transport and sanitary disposal 

Resolution 2309 DE 1986 It indicates the special waste, the identification, treatment and registration 
criteria. It establishes compliance, surveillance and security plans. 

LAW 430 OF 1998 By which prohibitive environmental regulations are issued regarding 
hazardous waste and other provisions are made. 

DEC. 1713 DE 2002 It establishes rules aimed at regulating the public toilet service and the 
integral management of waste. 

DEC 4741 OF 2005 It partially regulates the prevention and management of hazardous waste 
generated within the framework of integrated management. 

DEC 2981 OF 2013 Which repeals decree 1713 of 2002 and which regulates the Public Toilet 
Service. 

GTC 24 DE 2009 (update) It establishes the guidelines for carrying out separation at source. 

WG 86 OF 2003 It presents guidelines for carrying out integrated waste management, 
considering the different stages of handling. 

 
 

SOURCE SEPARATION ACTIVITY 

 

It consists of the adequate separation in each of the waste generating areas, through the use of containers or bins taking into 
account the type and quantity generated in each project. These containers must be duly separated and marked by color in 
accordance with the standards established for this purpose (Colombian Technical Standard GTC-24, and applicable 
legislation). 

 
 

 

SOLID WASTE COLOR CODE 
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TYPE OF WASTE COLOR 

Glass White 

Cardboard and paper Grey 

Plastic Blue 

Organic Cream 

Metal Waste Dark Coffee 

Wood Orange 

Ordinary Green 

Source: GTC 24. 

 

For hazardous waste the specifications of the types of packaging and labels required according to the type of risk can be seen 
in detail in the document Comprehensive Management of Waste or Hazardous Waste of the Ministry of the Environment, 
Housing and Territorial Development. 
 
In order to achieve efficiency in the planning of source separation activities, it is important to take into account 

- Make a correct identification of the type of waste and thus determine the number of containers needed to perform its 
separation. (see GTC 24). 

- Quantify the potential of waste to be generated in order to establish the capacity of the containers to be used. 
 
Temporary collection of waste 
 
The area selected for the collection of waste must always be tidy and signposted. It is important that after achieving the 
separation at source, the storage is carried out according to its real possibility of use and compatibility. The area defined for 
the collection of the waste must: 
 

a. Be properly signposted 
b. Be located in remote areas that are not highly transited. 
c. Must be far from: drinking water catchments, flood areas and possible external sources of danger. 
d. It must have easy access for transport. 
e. In the event that ANY type of hazardous waste is generated, collection areas must be confined by perimeter walls, 

dikes or embankments and have restricted access. 
f. The roof must be designed in such a way that it does not admit the entrance of rainwater and must have adequate 

ventilation (preferably natural). 
g. The floor must be non-slip, waterproof, free of cracks and very resistant. 

 
It is important to keep a record of the waste generated, in which the type of waste, the volume should be specified (in the case 
of generating significant amounts it is important to achieve the weight of the waste). 
 
Final disposal of waste 
 
Depending on the type of waste, the type of disposal or treatment to be carried out must be determined: 
 
 

Type of waste Treatment 
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Ordinary Landfill 

Biodegradable Composting or Landfill 

Biodegradable Soaps Sewerage 

Recyclables Recycling plants or actions 
 

It is important to guarantee correct packaging and thus avoid direct contact with the environment of all waste that is to be 
handed over to people in charge of its collection and final disposal.  For those cases where significant volumes of waste are 
generated that must be disposed of in sanitary landfills, it must be guaranteed that this is done through a certified operator. 
 
In addition, it is important to note that for biodegradable waste, a follow-up form must be filled out indicating, among other 
things, the date of final disposal, the type of waste and the procedure used. 
 
3.2.1 Plan for relations with the community and other social actors 
 
The Fondo Acción knows and believes in the power and creativity of ideas held by communities and community organizations 
and how, with technical and financial support and accompaniment, the way the world is inhabited can be transformed. 
 
Standards: The relationship with the communities that the Fondo Acción carries out is based on the international and national 
standards presented at the beginning of this MGAS, such as the corresponding Colombian laws: Law 31 of 1967, Law 21 of 1991, 
Law 145 of 1994, Law 165 of 1994, Law 74 of 1968, Law 22 of 1981, 
Law 12 of 1991, Law 70 of 1993, Law 649 of 2001, Decree 1088 of 1993, Decree 1745 of 1995, Decree 2164 of 
1995, Decree 1396 of 1996, Decree 1397 of 1996, Decree 1320 of 1998, Presidency Directive 1 of 2010 
Presidential Directive 10 of 2013 and Decree 2163 of 2013 
 
Identification of social actors by determining the project's impact zone 
 
It is important that in the process of identifying actors, the impacts, positive or negative, that are expected to be generated by 
the project are taken into account: 
 

a. Draw up a schematic projection of the main design components of the project, both on site and off site, which could 
produce local environmental or social impacts. 

b. Identify the general areas of impact of each of these components. 
c. After identifying and mapping the groups that constitute social actors, superimpose these groups on the impact 

areas. 
d. Through consultation with relevant stakeholder representatives, verify which groups could be affected by which 

impacts (IFC, 1998). 
 
Components 
 
The Community Relations Plan is aligned with the Fondo Acción's information disclosure policy, which seeks to achieve a 
participatory construction and implementation process with communities and to ensure that they have information related to: 
i) the purpose, nature and size of the projects; ii) the duration of the project's proposed activities; iii) the possible risks and 
impacts on those communities and relevant mitigation measures; iv) the planned process with the community and other social 
actors; and v) grievance mechanisms. 
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This plan will also provide a formal way to learn about the community's perception of security issues in the area where the 
projects are being implemented and their possible impact on the projects. In addition, it will provide a tool to periodically 
monitor the problems that may arise within the communities during the implementation of the projects, which will allow 
the Fondo Acción to provide the necessary feedback and implement the necessary corrections or mediation interventions 
aimed at solving these situations. 
 
Finally, this Plan will complement the provisions of the Questions, Complaints and Claims (PQR) scheme, generating in 
detail the process to be followed by all Fund projects to deal in situ (in the communities) with the requests, complaints 
and/or claims that are presented within the framework of project implementation. 
 
The type of relationship that the Fondo Acción establishes with social actors, the resources and the level of effort that must 
be invested, will vary according to the nature, location and size of each project, the stage of the preparation process and 
the interests of the actors themselves. Thus, a small project with minimal impact on the surrounding population need only 
focus on information dissemination and communications, as opposed to larger, more complex projects that have more far-
reaching impacts on several groups of stakeholders, for which a more strategic and complex approach should be adopted 
to effectively manage the process (IFC, 2010). 
 
Depending on the size and scope of the project, a basic socio-economic fact sheet should be developed focusing on 
vulnerable groups. Descriptions of the social and cultural dimensions of an area can include information on 
 

- Population figures and mapped locations; 
- Demographic characteristics of the local population; 
- The situation of women, economic livelihoods (permanent, seasonal work, migrant workers, unemployment), land 

tenure and control of natural resources; 
- Social organization and power dynamics; 
- Literacy levels and health care; 
- Capacity to access technical information and the internet; and 
- Cultural values and perceptions. 

 
It is important to note that if the project requires the preparation of the ESIA and ESMP, these documents include the 
development of the communications component with the community, which should be prepared taking into account the 
provisions of this plan. 
 
It should also be noted that projects in category C that do not require specialized evaluations should implement the plan 
for relations with the communities and other social actors, adapted according to the particular characteristics of the 
project. 
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Participatory construction process 7 

 
The Fondo Acción will convene the representatives of those key actors identified in the area of direct influence, who must be 
representative of the population and have the backing of the organizations or institutions they represent. They must also 
make a written commitment to act as multipliers with the communities for the information that is analyzed and concluded in 
these processes of construction or formulation of the projects. 
 
3.2.7.1 Project dissemination process 
 
The information disclosure process will be based on the following principles (IFC,2010): 
 
Disseminate information in a timely manner, in order to provide relevant information to relevant stakeholders before 
decisions are made. 
Disseminate objective information 
As a basis for the consultative process, it is important to give people the information they need to participate in an informed 
way. 
 
Provide meaningful information, in a format and language that is easy to understand and adapted to the group of 
stakeholders to whom you want to convey the information. 
 
Outreach 
Before starting interventions, the Fondo Acción should hold an open workshop, where the community in the project's direct 
area of influence can be present. In this workshop, the official presentation of the project will be made, using material 
according to the culture and training of the people present. 
 
This presentation should be considered: 

- Objectives 
- Coverage 
- Running time 
- Activities to be carried out 
- Targets set (Environmental and Social Indicators) 
- Identified environmental and social risks 
- Risk mitigation and/or prevention measures 
- Established PQR Care Scheme 

 
As a result of this socialization workshop, a record of attendance must be generated with the signature of the participants. 
 
Note: Times and languages of dissemination: 
 
The time of dissemination of the information derived from the application of this MGAS to a project will depend on its risk 
category. In general, it should have enough time to fill the consultation and approval procedures by the communities and the 
evaluation team. Specifically, for projects funded through the GCF, the Fondo Acción should disseminate and announce to the 
public and, through the Secretariat, to the Board and relevant observers: 
 

 
 
7 When the Fondo Acción provides for the use of photographic or reference material that has been produced or belongs to the community 
and is not accessible to the public or contains sensitive or children's information, it must apply the Authorization Form produced by its Legal 
Department. 
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o in the case of category B projects, the ESIA and ESMP at least 30 days before the funding decision; and Reports will be 
available in English and the local language (if not English). The documents should be available through electronic links, 
both on the GCF website after submission to the Board, and on the Fondo Acción website; as well as in locations 
convenient to the villages involved. 

o funding proposals for projects and programs that do not have significant environmental or social impacts, i.e. Category 
C, do not require any additional advance disclosure. 

 
Progress reporting 
 
The Fondo Acción should at least hold a workshop with the community in the area of direct influence when the projects are 50% 
complete, where they will be informed: 
 

- Goals established in the project. 
- Achievements to date (Environmental and social indicators). 
- Disadvantages presented during the implementation period. 
- Prevention and/or mitigation measures implemented. 
- Progress report with established indicators. 

 
If the project impacts on indigenous communities and the afro-descendant population, these should be included in the 
presentation: 
 

- Agreements established in previous consultation processes. 
- Progress on agreements. 
- Disadvantages presented during the implementation period and solution mechanisms implemented. (if applicable). 

 
In this workshop, space should be opened for communities to express their perception related to the opportunities and 
limitations of the project in the field to achieve its objectives, such comments will later serve as feedback from the Fondo Acción 
to implement corrections or build on successful mechanisms. 
 
A record of the workshop's conclusions must be generated and signed by those attending. Surveys should be attached to the 
minutes. 
 
Dissemination of final results 
 
At the end of the implementation of the projects, the Fondo Acción should convene an open workshop for the community in 
the area of direct influence, at which a presentation will be made of the goals and achievements reached, the limitations 
encountered and the mitigation and/or prevention measures implemented. 
 
Indigenous communities and afro descendant population 
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For those projects that will carry out prior consultation processes, this closing workshop must be informed of the agreements 
generated and the compliance report, highlighting the inconveniences or limitations encountered and overcome in this process. 
 
Dissemination material to be implemented in the projects 
 
In order to disseminate relevant project information to the different social actors and communities in the area of direct 
influence, the Fondo Acción may use or request the use of tools, such as those described below, which may vary according to 
the target public: 
 
General population 
- Website of the Fondo Acción, partners and/or participating entities. 
- Official social networks of Fondo Acción and its allies. 
- Websites with information on specific projects. 
- Videos disseminated in mass media. 
 
Population located in areas of difficult access. 
- Text or voice messages. 
- Posters distributed at community meeting places. 
- Dissemination through local radio stations (if available) 
- Interviews through local stations. 
- Dissemination through departmental TV stations. 
- Media established by universities. 
- Peripheral. 
- Community workshops. 
- General informative videos. 
- Project information sheet 
- Distribution of project publications 
- Publication in local newspapers. 
- Generation of brochures with language in accordance with the culture and training of the communities. 
 
Consultative processes 
 
The process of consultation with stakeholders is about establishing and maintaining constructive external relations over time. 
According to the IFC, the following steps should be taken into account in the consultation process: 
 
Planning ahead: before initiating a stakeholder consultation process, it is advisable to think about who should be consulted, on 
what issues, and for what purpose. 
 
Adapt the process to the environment: always keep in mind the local language, levels of education, gender characteristics, 
timetables and culture. 
 
Take into account opinions and comments received: people should be made aware of those aspects of the project that can be 
modified by taking their opinions into account, and those that cannot. Understand also that views received during the 
consultation process should be seriously considered and every effort made to resolve the issues raised by making changes to 
the project design, adopting proposed mitigation measures, or other benefits and development opportunities. 
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Document the consultation process and its results: you should answer the following questions When and where were the 
meetings held? Who participated in them? What were the issues discussed? What were the results? What commitments were 
made? 
Preparing reports for the social actors: carry out a follow-up with the social actors consulted to inform them about what has 
happened and what the next steps of the process will be. 
 
Indigenous Communities and Afro descendant Population 
 
For those projects with the presence of ethnic communities and which, in accordance with the provisions of ILO Convention 169 
and Law 21 of 1991, require a process of prior consultation, the Fund will have to carry out the accompanying measures 
corresponding to the process which will be led by the Ministry of the Interior and from which the corresponding agreements will 
be generated for subsequent monitoring of the project. 
 
In those cases where it is not necessary to apply the prior consultation mechanism coordinated by the Ministry of the Interior, 
the Fund should try to include the representative bodies in the prior design of the materials to be disseminated and in the 
decisions on how the people and groups of people wish the communication to be initiated, where the consultations will take 
place, the chronology of the consultations and the language and format to be used during the consultations. 
 
Depending on the characteristics of the area and the communities present there, the following methods may be used for 
consultation processes: 
 

- Participatory workshops with community representatives, generating signed minutes with the conclusions. 
- Application of surveys or questionnaires to a representative sample of the population 
- Interviews with representatives of the social actors and key informants identified in the project. 
- Open public meetings for communities in the area of direct influence. 
- Consensus-building conferences for project design 

 
Depending on the characteristics of each project, a particular analysis should be carried out on the opinions of related groups, 
such as: women, the elderly, youth, among others, which according to their relevance should be taken into account in the 
process of project formulation and implementation. 
 
The perspective of women within the process shall be taken into account following the provisions of the Gender Policy of the 
Fondo Acción. In order for the data to help better understand gender differences, where significant they will be disaggregated 
by sex. 
 
Survey teams (where determined) and staff who liaise with the community should include gender-aware staff who can hold 
discussions and interviews with women or receive complaints from women when necessary. 
 
Resources and responsibilities 
 
Those responsible for the implementation of this Plan are: 
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- Technical Director of the Fund: in charge of reviewing, together with the project manager, those communication 
schemes to be implemented in each project, in accordance with the Relationship Plan with the communities and other 
social actors. 

- Project Manager - SGAS Coordinator: in charge of reviewing the Relationship Plan generated, which should be in 
accordance with the particularities of the different actors involved in the formulation and execution of the projects and 
ensure compliance with the established relationship plan. 

- Communications area: in charge of advising the project manager on the design of the Relationship Plan; reviewing and 
proposing the necessary adjustments to achieve the coverage and dissemination of the required information. They will 
also be in charge of supporting the application of dissemination and consultation. 

- Staff hired in the area to support the different projects: in charge of supporting the relationship process and verifying 
that the dissemination proposed and established in the areas of difficult access is being effective. 

 
Established Budget: Each project to be executed by or through the Fondo Acción must contemplate the corresponding 
resources to finance the Relationship Plan with the Communities and other Social Actors that is approved by the corresponding 
bodies. 
 
3.2.1 Mechanism for dealing with community requests, complaints and grievances 
 
As a complement to the PQR scheme defined by the Fondo Acción, mechanisms are designed to address requests, complaints 
and grievances (PQR) to be implemented in the communities in the areas of direct influence, in order to receive and address the 
concerns of the communities, on the environmental and social performance of the projects. 
 
This mechanism should be implemented in each project area, ensuring that it is culturally appropriate, easily accessible to all 
segments of the communities of interest and available to the communities. It is important to clarify at the outset who will be 
able to use the mechanisms and to ensure that there will be no costs or fees associated with making a complaint. 
 
Grievance mechanisms should not be seen as a replacement for the community engagement process, nor vice versa. The two 
processes are complementary and should reinforce each other. 
 
Projects implemented through the Fund should have 
 

- Responsible for receiving complaints from communities: each project should have a facilitator in the implementation 
area responsible for the application of this mechanism. This person will be in charge of filling out the established forms, 
carrying out verification or collecting the required supports in the area to support the request, complaint or grievance, 
and then is responsible for delivering the response to the interested person if other means are not required. 

 
- Socialization of space, times established by the project for the presentation of PQR and response times: each 

project must socialize with the communities the mechanism established for PQR attention, clearly indicating how to 
contact the person in charge of receiving them, the times established for reception, analysis and response. 
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- Receipt of complaints (forms): attached are forms for the reception of requests, processing of requests and PQR 
database to be applied by the different projects implemented by or through the Fondo Acción. See annexes IV and V. 

 
- Persons responsible for PQR analysis and responses (response communication mechanisms): the project manager 

accompanied by the FSMS coordinator for the Fondo Acción will be the person in charge of 
 

• Receiving complaints presented in the communities through the website, mail or telephone, on a weekly 
basis (in those areas of difficult access the project will define the mechanism that facilitates the regular 
delivery of these formats); 

• Generate the communications database; 
• Carry out the PQR analysis; and 
• Give the corresponding answers and send them to the community facilitator for their respective delivery to 

the stakeholders in case direct communication is not applied. 
 
Those responsible for community relations in each project should be empowered to resolve basic complaints on their own and 
have direct access to the Fund's project manager where appropriate. 
 
Database generation: all projects should generate a database of PQRs received and addressed in the attached format. The 
record should contain the name of the person or organization, the date and nature of the complaint, any further action taken, 
the final outcome and how and when this decision was communicated to the complainant. See annex VI. 
 
Persons responsible for the PQR system 
 

- Fondo Acción Technical Director: review with the project manager those PQRs that require higher level analysis to 
project their response to the community. 

- Project Manager: in charge of receiving the PQRs from the community on a regular basis according to the particularities 
of each area, analyzing each PQR and providing an official response. 

 
 
3.2 Monitoring and Reporting 
 
According to the object and scope of each project, mechanisms for the participation of different social actors, including affected 
communities, in monitoring and mitigating project impacts should be clearly defined. This should be socialized at the beginning 
of each project. 
 
Follow-up with communities could be carried out through mechanisms such as 
 

- Group discussions about the success of mitigation measures or those designed to generate project benefits. 
- Adapting conventional participatory techniques to the objective of assessing changes in the physical and socio-

economic environment over time. 
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However, it is necessary for all projects to keep track of the many commitments made to the various stakeholder groups on 
different occasions and to report regularly on the progress made. 
 
Depending on the particularities of each project and the requirements of the various donors, there are different ways of 
informing communities, which are presented in section 3.2.7 and which should respond to local community conditions. 
 
The information disseminated should respond to the real expectations and interests of the stakeholders, such as the main 
risks, activities and impacts generated in the economic, social and environmental spheres. In the process of disseminating 
progress, the results of monitoring activities and the application of established mitigation measures should also be presented. 
 
4. Follow-up and monitoring of the application of the MGAS 
 
The follow-up and monitoring of the application of the procedures and principles described in this MGAS starts from the 
results obtained during the implementation of actions to mitigate the potential risks and negative environmental and social 
impacts as well as in the generation of the positive effects of the actions implemented by each project. It aims to document 
these impacts, generate information on achievements, provide corrective measures if the expected results are not achieved, 
generate valid information for decision making and to inform the various stakeholders in compliance. 
 
Results-based monitoring is conceived as "a continuous process of data collection and analysis to determine how well a 
project, program or policy is being implemented in comparison with the expected results... On the other hand, results-based 
evaluation is the assessment of a planned, ongoing or completed intervention to determine its relevance, effectiveness 
(efficiency), impact and sustainability. The purpose is to incorporate lessons learned into the decision-making process "8 
 
The results-based monitoring system will look at both the implementation of the MGAS mitigation measures and the 
outcomes, i.e. their direct effects and impacts. 
 
The process of tracking and monitoring the procedures and principles described in the MGAS will be carried out by the MGAS 
Coordinator and the project manager at the Fondo Acción. 
 
5. Management Functions 
 
Below is the organization chart for the implementation of the ESMS: 
 
 
 
 
 

 
 
 
 

8 World Bank "Ten Steps to Designing, Building and Sustaining a Results-Based M&E System This method is used as a guide in this section 
of the MGAS because it is the orientation followed by the planning system at the government level. 
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Technical Director 

 

Legal Coordinator Project Manager 
Administrative and financial 

coordinator 
 

 

  

Contact on site 
 

 
The Technical Directorate of the Fondo Acción shall: 
 

- Ensure in all projects the recruitment of staff from the communities, who act as facilitators. When hiring staff to act as 
a link with the community, consideration should be given to people who will be able to develop and maintain good 
working relationships, as their work will involve listening and responding to the concerns and suggestions of the local 
population. 

 
- Assess the need to include expert social professionals in the project coordination scheme, who will help design and 

facilitate the process and provide participation methodologies and other specialized techniques for interaction with 
vulnerable communities (indigenous, displaced or afro-descendants). 

 
- Verify that the Fund's Evaluation and Monitoring Program (PES) includes for all projects verifiable targets for activities 

related to the different aspects contemplated in the plan for relations with the community and other social actors. 
 
- Verify that the communication channels with the community guarantee efficiency in the transfer of information 

between management and the communities. 
 
- Require each project to generate a database on stakeholder relations which is regularly updated and contains detailed 

information on the various stakeholder groups (their representatives, interests and concerns), on consultations held 
(including location, issues discussed and results), on commitments made in the context of the implementation of each 
project, both pending and already made, as well as a record (database in AN attached format) of specific complaints 
made and their resolution. 

 

FSMS Coordinator 
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5.1 Environmental and Social Management System Coordinator 
 
The Fondo Acción should have an SSFA Coordinator, performing the following functions: 
 

- Ensure the proper functioning of the Fondo Acción's ESMS, in compliance with the provisions of the MGAS 
and the Environmental and Social Management Policy, appropriate to the requirements of the IFC Standards 
and legal framework of the country. 

- Verify that the projects comply with the correct application of the Community Relations Plan and the 
management of PQR, this in coordination with the project manager. 

- Support Fondo Acción communications officers in reviewing the dissemination, consultation and 
socialization mechanisms established for each project. 

- Advise the implementers on the application of the procedures established in the framework of the SGAS. 
- Prepare the terms of reference for the contracting and/or elaboration of ESIAs, ESAPs, WFP and other 

measures required to implement each project. 
- In coordination with the manager of each project, carry out the review and approval of the ESIAs, ESAPs and 

WFP as required in the ESMS, and verify the allocation of sufficient financial and human resources for the 
effective and timely implementation of mitigation measures established in them. 

- Ensure compliance with environmental and social mitigation measures established for each of the activities 
related in the ESAP and/or LDC and when necessary in coordination with the environmental and social 
inspector, identify and propose additional mitigation measures. 

- Review the monthly reports generated by the project manager, in order to verify the process of 
implementation of mitigation measures and monitoring programs. 

- Take the necessary steps to guarantee the timely fulfilment and reporting of indicators assigned to each 
project, ensuring that the information is accessible and timely, according to the requirements of the Fondo 
Acción and different donors. 

- Attend to and follow up on comments and concerns related to social and environmental issues in the 
implementation of the projects, from the actors involved, acting as the Primary Reference of the Fondo 
Acción for the issue. 

- Ensure compliance with all environmental and social legislation and regulations in the implementation of 
each project. 

- Coordinate the work with the different areas of the Fondo Acción. 
- Accompany the approval of environmental and social requirements, binding in each contract with the 

respective disbursements. 
- Prepare routine information and/or special presentations required by the Technical Management of the 

Fondo Acción. 
- Generate for each project a report of compliance with goals and activities contained in the LDCs and ESAP 

to the financial and legal area of the Fondo Acción to authorize disbursements to each project. 
- Articulate the procedures for accompaniment and monitoring of projects with the MGAS. 
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- Verify and request from the project manager that the environmental and social information of each project is updated 

in the monitoring scheme established for the project. 

- Coordinate the performance of ex-post environmental and social assessments for each type B project. 

- Support the preparation of quarterly reports on the status of all projects in environmental and social matters to be 

submitted to the Technical Management of the Fund. 

- Take the necessary steps (requirements) to ensure that the records of all environmental and social information 

generated in the various projects implemented directly by the Fund or through third parties are up to date. 

- Coordinate the performance of internal audits. 

 

The coordinator of the SGAS depends on the Technical Management of the Fondo Acción, and will be supported by the legal 

and financial area and those responsible for the communications scheme. 

 

Academic profile: professional with a degree in environmental sciences, engineering or related careers. Master's studies in 

related areas, or equivalent experience. 

 

Work experience: minimum 4 years of experience in the area of impact and/or social and environmental management; desirable 

8 years of experience in areas of impact and/or social and environmental management; with knowledge in safeguards 

established by multilateral banking organizations and/or IFC standards; administration, management and/or implementation 

of programs that relate the human condition with the environment and with a sustainable development approach. 

 

 

5.2 Project Manager 

 

Functions: 

- To carry out the revision of the "environmental and social profile of the project" verifying that it is in accordance with 

the MGAS. 

- Carry out the review and approval of the impact statement of each type C project, verifying that it has its EMP and Solid 

Waste Management Plan when applicable. 

- Verify that the projects comply with the correct application of the Community Relations Plan and the management of 

complaints in accordance with the MGAS. 

- Follow up on the compliance of environmental and social mitigation measures established for each of the activities 

related in the Project Profiles, ESAP and/or WFP and when it is necessary to identify and propose additional mitigation 

measures. 

- Carry out periodic inspection visits according to the schedule defined in each project in order to verify and control 

compliance with the provisions of the ESAP and/or WFP, in which case it should be carried out: 

Carry out a field review of the activities. 

Conduct meetings with local stakeholders and beneficiaries to analyze the positive and negative impacts perceived to 

date, as well as possible corrective measures required. 

- Based on the visits made, prepare monthly environmental and social reports and send them to the Technical Directorate 

or the ESMS Coordinator for type B projects, attaching photographic records (see Annex VIII) 



 

 

 
 

MGAS 
Environmental and Social 
Management Framework 

 

 

Date of Issue: 
May 2016 

 

Version: 1 

 

 
Page 47 of 57 

 

- Follow up and monitor the project in its execution as established in the Project Profiles, PSAP and/or WFP. 
- Support the preparation of routine information and/or special presentations, required by the Technical Management. 
- Take the necessary steps to ensure that the environmental and social information of each project is updated in the 

system established for each project. 
- Support in the realization of the previous consultation processes. 

 
 
5.3 SGAS External Audit Guidelines 
 
The environmental and social audit is an objective evaluation of the elements of the SGAS, which seeks to determine that it is 
adequate and sufficient for compliance with environmental and social regulations. It consists of verifying, analyzing and 
evaluating the correct application of the measures adopted, in order to minimize the risks and environmental and social impacts 
of carrying out activities which, due to their nature, constitute a potential risk for the environment and the communities. 
 
The external audit process consists of three general stages, which are 
 
1. Pre-audit: stage in which the audit is planned in all its parts. 
2. Audit: stage consisting of the execution of the audit according to the plan. 
3. Post-audit: stage in which the commitments made by the organization are fulfilled and the audit work is closed. 
 
Objectives 
 

 Identify, review and regulate the existence, efficiency and capacity of the Fondo Acción in the application of the 
measures established in the MGAS for compliance with the regulations in force, 

 Identify and review the preventive or corrective measures and adequate control of projects and training to be carried 
out by the Fondo Acción to prevent and mitigate adverse environmental and social impacts and to enhance positive 
impacts. 

 Identify and review the measures available to the Fondo Acción to prevent and control impacts on the environment 
and communities in the event of incidents. 

 Evaluate, verify and analyses the measures of the Fondo Acción for the design, formulation, approval and 
implementation of projects to minimize environmental and social risks 

 To decide, as a result of the environmental and social audit, the preventive control measures, actions, studies, 
procedures and training, which the Fondo Acción must implement, in order to prevent negative environmental and 
social effects. 

 
Scope 
 
The activities carried out by the Fondo Acción through the different projects directly or through third parties, associated with 
sustainable rural development, conservation, climate change, and protection and development of children and adolescents, 
with emphasis on early childhood. 
 



 

 

 
 

MGAS 
Environmental and Social 
Management Framework 

 

 

Date of Issue: 
May 2016 

 

Version: 1 

 

 
Page 48 of 57 

 

For some projects, the fact that they are carried out in areas where there are critical natural habitats and protected areas 
with the presence of fragile ecosystems constitutes a risk: 
 

 Prevent and correct environmental pollution. 
 Prevent environmental contingencies and how to act in case they occur. 
 The capacity and competence of the personnel assigned to the verification, monitoring and control of these. 
 The facilities and design of components in such activities. 
 The documents and records containing the requirements necessary to establish and develop the corresponding 

mitigation measures. 
 
External audit process 
 
In order to carry out the audit, activities are carried out in accordance with the plan presented and approved by the Fondo 
Acción, which must include at least 
 
1. Initial meeting. Here the audit plan is made known. 
2. Review of existing documentation by the auditor. 
3. Field visit to all projects or representative sample 
4. Evaluation and report. They must analyses the results of the visit and revised documentation against the applicable 
standards. 
5. Final meeting. This is the closing meeting of the audit before preparing the report, the purpose of which is to inform the 
coordinator of the results and conclusion, and at the same time to clarify any doubts arising from the audit. 
6. Delivery of the final report. This document should contain the following aspects: 
 

- Executive Summary: concise discussion of all areas of environmental and social concern. Possible additional 
summary information that may include recommended mitigation measures and their priority and a compliance 
schedule. 

- Scope of the audit: a description of the focus of the audit (where the audit was conducted), what was audited 
(processes, organization, operations, etc.), when the audit period began and ended. 

- Regulatory environment: a summary of national or international environmental and social standards that may be 
directly related to the scope of the audit. 

- Audit procedure and site investigation: a brief overview of the approach used to conduct the audit. Discussion of 
record review, site survey and interviews; description of the site sampling plan and plan for field investigations, 
environmental sampling and laboratory analysis and methods, if applicable. 

- Findings and areas of concern: detailed discussion of all areas of environmental and social concern Areas of 
concern should be discussed in terms of existing facilities and operations and contamination or damage from past 
activities, including the environments affected and their quality and recommendations for investigations and 
remediation, if appropriate. The report can priorities areas of concern in SOME categories: immediate action, 
medium-term action and long-term action. 

- Corrective action plan and timetable: for each area of concern, the audit report may include specific aspects of 
appropriate corrective action to mitigate the concern and why it is necessary. If so, the report should indicate 
priorities for action and a timeline for implementation. 
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- Attachments: should include references, copies of interview forms, any details relating to the audit protocol not 
previously included and data obtained during the audit not directly included before. 

 
Programming: the dates of the program of activities proposed in the general environmental and social audit plan will be subject 
to the modifications and comments provided by the Fondo Acción. 
 
Possible methods to be implemented: the environmental and social audit will be based mainly on the environmental 
legislation in force referred to in the section of the MGAS regulations. They will have to carry out the collection of information 
regarding the different zones (maps), where the projects are located in order to understand the particular environmental and 
social scale of implementation. 
 
Audit firm profile: audit firm with experience in environmental and social projects, which has expert personnel in these issues 
and proven experience in conducting fieldwork in areas of difficult access. 
 
Periodicity: An annual ESMS audit should be carried out. 
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ANNEX I - Environmental and Social Profile of the project9 

 
ENVIRONMENTAL AND SOCIAL PROFILE OF THE PROJECT 

I. Name of the Project: 

II. Geographical location of the project: i) within the Department or Municipality and ii) within the communities 
to be intervened, this information to be georeferenced and subsequently taken to maps. 
The maps must be of good quality, at an appropriate scale, and be accompanied by a Google Earth KMZ file 
indicating the location of the works planned in the project. 

III Area of Influence and Affected Population (positive or negative) 

Description of the list of activities or works to be carried out. 

V. Environmental and Social Legislation and Regulations: Indicate the existing national, departmental 
or municipal legislation directly related to the natural resources involved in the project. 

VI. Environmental and social impacts: Identify the potential positive and negative major and minor 
impacts of the project, its source of origin, area of dispersion and productive activities and/or 
population affected positively or negatively. 
Mention particularly the presence of natural habitats or protected areas 
 
2. Identify whether there are indigenous peoples in the areas of influence where activities will be 
carried out, or whether they present cultural heritage resources or whether such activities may involve 
involuntary resettlement. 
 
3. Indicate whether the project will affect rivers, streams or wetlands and their aquatic communities. 
 
4. Identify the direct beneficiaries of the project and characterize them (number, education level, 
income level) by human groups, identifying those considered vulnerable due to their socio-economic 
conditions. 

5. Describe the situation of the area in terms of cultural, paleontological and historical heritage. 

 

 

9 All formats must indicate date and responsible for completion, see Excel versions. 
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ANNEX II - Negative list 
 
The implementation of a project or activities within it must not generate negative environmental and social 
impacts, and if it does, there must always be a plan to mitigate or eliminate them. As far as reasonably possible, 
the activities carried out must contribute to the improvement of the physical, social and cultural environment. As 
general criteria they will not be financed: 
 

- Projects that negatively affect natural protected areas or environmentally sensitive areas. 
- Projects that promote the introduction and release of exotic species. 
- Projects with activities that significantly increase greenhouse gas emissions. 
- Projects that deteriorate the quality of soil, water and air. 
- Projects that generate unprecedented negative environmental and/or social impacts, resulting in massive 

transformations of the social context, natural resources and their capacity to provide ecosystem services 
and that cannot be mitigated with adequate practices and works. 

- Projects that contravene obligations under international environmental agreements, treaties or 
conventions signed by Colombia relevant to the activities addressed by the projects or their impacts 10. 

- Production or trade of wood or other forest products other than those from sustainably managed forests 11. 
- Projects with unmitigated negative impacts affecting natural habitats or cultural heritage, including 

archaeological and historical sites. 
- Projects that use as raw material or generate emissions of hazardous materials. 
- Projects that purchase, store or use products included in classes "Ia" (extremely hazardous) or "Ib" (highly 

hazardous) of the WHO recommended classification of pesticides, according to their dangerousness. 
- Projects that result in the loss or partial degradation of critical or important natural habitats 
- Projects that result in the loss of natural habitats or use areas of indigenous peoples or other human groups 

that are significantly vulnerable to survival. 
- Interventions in national, provincial or municipal protected areas that involve activities or generate impacts 

incompatible with the uses permitted by the protection instrument. 
- Use of endangered or vulnerable species of flora or fauna listed in the Red Lists of Animals and Plants of 

the World Conservation Union (IUCN, www.iucnredlist.org) or the BirdLife list of threatened birds 
(www.birdlife.org). 

- Use of zoo and plant protection products prohibited by national legislation or classified as class IA or IB by 
the World Health Organization - WHO/WHO. 

- Unsustainable harvesting, conversion or degradation of natural forests, including deforestation of natural 
forest areas 

 
 
 
 

 
10 IFC ENVIRONMENTAL AND SOCIAL SUSTAINABILITY STANDARDS 
11 IBID. 
 
. 
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ANNEX III - Criteria for the identification of environmental and social risks and impacts 

 
The following classification is a complement to and should be considered in 
conjunction with the Negative List, which contains the types of projects that are not 
eligible for implementation by the Fondo Acción.  The highest classification (A>B>C) 
related to the level of risk will be applied, EVEN if the classification arises from a 
component of the project and not its main activity. 
 

 
 
 

Classification 

A B C 

The project has NO direct impact on a specific community or on natural resources 
(these can be institutional capacity building activities or specific studies) IF THE 
ANSWER IS YES, THE REST OF THE QUESTIONS DO NOT APPLY. 

   

ENVIRONMENTAL RISKS    

The project generates potential risks of high contamination of surface or underground 
water resources. 

   

The project requires the use of large amounts of fresh water with potential negative 
effects on fisheries. Lack of water for irrigation for nearby farmers; negative effect on 
the availability of drinking water 

   

The project will develop activities close to sources of drinking water that need to be 
protected and have the potential to contaminate them. 

   

The project will develop activities aimed at protecting water sources and thus 
minimizing negative impacts. 

   

The project will generate or increase the production of residues and/or contaminants 
that significantly compromise the environment in the medium- and long-term 
deadline. 

   

The project will generate or increase the production of waste and/or pollutants that 
affect the environment in the short term and that can be mitigated through the 
implementation of different measures. 

   

The project will generate solid waste without compromising the state of the 
ecosystems. 

   

The project has activities to be implemented in an area of influence that includes 
ecologically sensitive areas such as national parks or ecosystem service providers 
whose activities generate solid waste that requires special management. 

   

The project contemplates pest management through the use of chemical pesticides 
that significantly affect the environment in the medium and long term. 

   



 

 

 
 

MGAS 
Environmental and Social 
Management Framework 

 

 

Date of Issue: 
May 2016 

 

Version: 1 

 

 
Page 53 of 57 

 

 

The project is being implemented in an area under a protection regime, generating 
significant effects on the ecosystems. 

   

The project is implemented in an area under a protection regime generating specific 
short-term impacts, which can be mitigated. 

   

The project is implemented in an area under a protection regime without generating 
negative impacts on the ecosystems. 

   

The project is implemented in buffer zones of a protected area, with possible specific 
mitigable impacts. 

   

The project carries out activities that generate impacts in areas with a high level of 
biodiversity and a high degree of endemism. 

   

The project carries out conservation and sustainable use activities of natural resources 
in areas with a high biodiversity index and a high degree of endemism. 

   

The project is carried out in areas of important environmental value and its activities 
represent a danger of possible environmental degradation. 

   

The project implements conservation and sustainable resource use activities in areas 
of important environmental value, thus minimizing possible adverse impacts on 
ecosystems. 

   

The project is implemented in heavily intervened areas outside of areas declared as 
national parks or buffer zones. 

   

The project is implemented in primary forest areas through activities that lead to 
environmental degradation. 

   

The project implements activities in primary forests that could generate specific 
mitigable impacts. 

   

The project has a considerable negative influence on ecosystems, or entails a great 
deal of pressure on their ecosystem services that is difficult to mitigate. 

   

The project depends on ecosystem services and exerts significant but timely pressure 
on them. 

   

The project depends on ecosystem services and its activities are geared towards 
promoting sustainable resource use. 

   

The project involves the production of living natural resources (e.g. agriculture, 
livestock, fisheries, forestry) and exerts negative pressure on them or on the 
ecosystems present in the area. 

   

The project contemplates the production of living natural resources and will generate 
specific and mitigable negative impacts on them. 

   

The project includes the production of living natural resources and whose activities are 
aimed at promoting the sustainable use of these resources. 

   

The project envisages the improvement of infrastructure without intervening in 
ecosystems or affecting the population in the area of direct influence. 
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The project contains forest plantations in areas that are not forested, do not contain a 
natural habitat, or have already been converted (excluding land that has been 
converted in advance of the project). 

   

The project involves small-scale commercial forestry operations certified by an 
independent accredited forest certification system as meeting standards for 
responsible forest management and use, or in the process of being certified. 

   

The project envisages smallholder or community farms that comply with the 
principles and criteria of responsible forest management, even if they are not 
certified, or have developed an action plan to achieve compliance with these 
practices. 

   

SOCIAL RISKS 

The project involves the purchase of land that leads to the involuntary physical 
displacement of population. 

   

The project does not require the purchase of land or generate displacement in the 
economic activities of the population in the area of direct influence. 

   

The project provides for the involuntary deprivation of land for indigenous peoples or 
other socially vulnerable groups, which results in: i) displacement or loss of housing; ii) 
loss of assets or access to assets; or iii) loss of income sources or means of subsistence, 
whether or not those affected have to move to another location. 

   

The project involves the involuntary physical displacement of indigenous peoples.    

The project envisages the implementation of activities with indigenous peoples, or in 
whose area of direct influence indigenous peoples are located, without generating 
adverse impacts on this population. 

   

The project implies the affectation of natural resources or areas of use of indigenous 
peoples for their survival. 

   

The project provides for the responsible commercial exploitation of cultural resources 
and knowledge (e.g. pharmacological or artistic) of indigenous peoples. 

   

The project affects areas with sites of special historical, cultural, religious, 
paleontological and/or archaeological interest, and natural sites with cultural value 
(landscapes, canyons, waterfalls...). 

   

The project is located in legally protected cultural, historical, religious, paleontological 
and/or archaeological heritage areas. 

   

The project is located in areas without sites of historical, archaeological and identified.    

The project implements activities that generate air emissions, wastewater discharge, 
solid waste disposal, chemical or gas leaks, etc. that may affect the surrounding 
community. 
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The project is carried out in areas of social conflict that could increase as a result of the 
project's implementation, affecting the communities. 

   

The project is carried out in areas of social conflict without generating negative 
impacts on the communities. 

   

The project requires contracted personnel to move to high-risk areas in accordance 
with the Security Protocol. 

   

The project requires that contracted personnel move to medium or low risk areas in 
accordance with the Security Protocol. 

   

 
 
 

ANNEX IV - Format of claims 

 
 
 

Date (dd-mm-aa) 
Register Number 
Project  
Type of request: 
Complaint  Application    Suggestion  claim   

Presentation: 
Staff Telephone Correspondence   
address  Telephone  City    
Name of the Petitioner   C.C     
Email address      
Annexed Documents         

 

Description of the Petition 
 

 

 

 

 

Signature    
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ANNEX V - Processing of applications 
 

Date (dd-mm-aa) 
Registry Petition Number     
Project        
Person in charge of the procedure       
Date of Remission Monitoring Date     
Progress on the Procedure      
Date of reply  Number of Registered      
Response Description 

 

 

 

 

Response received to the satisfaction of the petitioner Yes  ___ No  
Comments 

 

 

 

 

 

ANNEX VI - RQP data base 

 
REGISTER OF REQUESTS, COMPLAINTS AND CLAIMS 

Name Requests 
Complaint 

or Claim 
Description 

Opening 
Date 

Closing 
Date 

Status to 
date 

Response 
Summary 

Response 
Mode 
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 ANNEX VII - MGAS Monitoring Matrix 
 

Monitoring matrix - EMAS 

Project: Date of visit: Name of the person responsible for the visit: 

LOCATION Village: Municipality: Department: 

 
NUMBER OF PEOPLE 

BENEFITED 

Direct: Indirect: TYPE OF IMPACT 

Men: Women Men: Women: Tipo B: 

Total Men  Total Women   Tipo C: 

 
ACTIVITY TO 

BE INSPECTED 

 
POSITIVE 

IMPACT(S) 

 
NEGATIVE 

IMPACT(S) 

MEASURES 

ESTABLISHED 

IN PMA OR 

PGAS 

PERCENTAGE 

OF ACTIVITY 

PROGRESS 

 
EXECUTED 

BUDGET 

 

CONCLUSIONS 

 

RECOMMENDATIONS 

        

        

        

        

        

        

        

        

        

        

        

 

 
ANNEX VIII - Guidelines for the recruitment of Community staff 

 
Based on the provisions of IFC standard 2 (work and working conditions), when the Fondo Acción plans to hire 
personnel from the communities in the framework of project implementation, it must 
 

- Ensure non-discrimination and equal opportunities for staff in the area with regard to recruitment and hiring 
(with equal experience and professional training), compensation (wages and salaries), working conditions, 
terms of employment, access to training. 

- Promote compliance with national employment and labor laws. 
- Preventing the use of forced labor 
- Provide clear information on the rights and duties of the parties, terms of employment, wages and benefits, 

overtime, complaints procedures and social security payment obligations. 
- Apply the provisions of the Gender Policy. 


