
Plan

Stakeholder
Engagement

The Stakeholder Engagement Plan sets out how we communicate and work with communities and 
other actors throughout the implementation of the project.

It is updated periodically to reflect participatory activities, interactions with stakeholders, 
information and feedback mechanisms, and the inclusion of new actors.

People or groups who:

Participation is key to the project's success and means:

To guarantee an appropriate and timely participation process. To 
that end, we work to ensure that:

Who are the stakeholders?

What do we mean by participation?

What are we aiming for with the 
Stakeholder Engagement Plan?

How do we do it?

What values guide us?

• Are, or may be, affected by the project positively or 
negatively.

• Have an interest in its development.

• Can influence its outcomes (positively or negatively).

They include

• Local communities 
and the Raizal People.

• Formal and informal 
representatives.

• National and local 
authorities.

• Social and community 
organizations.

• Private sector and 
associations.

• Academia.

• Sharing information and knowledge clearly 
and understandably.

• Listening and responding to concerns.

• Building collaborative relationships.

• Generating trust and consensus.

• People and stakeholders know what the project does.

• They can participate and share their views in an informed way.

• Their concerns are heard and addressed.

• They know how to submit questions, complaints, or suggestions.

• The project reports back on how it incorporates the input received.

Holding meetings or 
facilitating spaces for 

community and 
sector-based interaction.

Creating spaces for 
dialogue with 

organizations and 
authorities.

Sharing information 
through digital, print, 

or radio media.

Promoting the use of 
the grievance channel 

(PQR).

Recording the input 
received and 

following up on it.

Reporting periodically 
on project progress.

• Media outlets.

• Cooperation 
agencies.

We promote active participation 
grounded in understanding, respect, 
trust, collaboration, a sense of 
belonging, and genuine interest.

Have a question, complaint, or suggestion? 
You can use the project's grievance channel (online) or 

share it directly at the project's in-person spaces.

More Information
Second Floor, José Chidling Archbold Parish Hall

St. Mary Star of the Sea Parrish
San Luis, Flat Form Sector – San Andrés Island

Email: fiwiriif@fondoaccion.org
Cell phone: +57 315 8179258
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